NOTICE OF PUBLIC MEETING OF THE
ARIZONA STATE PARKS BOARD

ﬁ-""l’rrn.

Arizonalls
Btata Parks

Notice is hereby given to Members of the Arizona State Parks Board (Board) and the
general public that there will be a General Parks Board meeting, to begin on
WEDNESDAY, June 20, 2012 at 10:00 AM pursuant to A.R.S. § 38-431.02 and A.R.S.
§ 41-511.01 et. seq. at Tonto Natural Bridge State Park located 10 miles north of
Payson on Highway 87. The public portion of the meeting will begin at 10:00 AM (time
certain).

The Board may elect to hold an Executive Session for any agendized item at any time
during the meeting to discuss or consult with its legal counsel for legal advice on
matters listed on this agenda pursuant to A.R.S. §38-431.03 (A) (3). Items on the
Agenda may be discussed out of order, unless they have been specifically noted to be
set for a time certain. Public comment will be taken.

The Board will discuss and may take action on the following matters:
AGENDA
(Agenda items may be taken in any order unless set for a time certain)
A. CALL TO ORDER - ROLL CALL — Time Certain: 10:00 AM
PLEDGE OF ALLEGIANCE
C. INTRODUCTIONS OF BOARD MEMBERS AND AGENCY STAFF

1. Board Statement - “As Board members we are gathered today to be the
stewards and voice of Arizona State Parks and its Mission Statement to
manage and conserve Arizona’s natural, cultural and recreational resources for
the benefit of the people, both in our parks and through our partners.”

D. CALL TO THE PUBLIC - Those wishing to address the Board must register at
the door and be recognized by the Chair. Presentation time may be limited to
three minutes at the discretion of the Chair; the Chair may limit a presentation
to one person per organization. The Board may direct staff to study or
reschedule any matter for a future meeting.

E. CONSENT AGENDA - Items of a non-controversial nature have
been grouped together for a single vote without Board discussion. The Consent
Agenda is a timesaving device and Board members received documentation
regarding these items prior to the open meeting. Any Board member may remove
any item from the Consent Agenda for discussion and a separate vote at this
meeting, as deemed necessary.

1. Approve Executive Session Minutes of April 10, 2012 Arizona State Parks
Board Meeting

2. Approve Executive Session Minutes of April 18, 2012 Arizona State Parks
Board Meeting

3. Approve Minutes of April 18, 2012 Arizona State Parks Board Meeting
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4. Approve Executive Session Minutes of May 2, 2012 Arizona State Parks Board

Meeting

5. Approve Minutes of May 2, 2012 Arizona State Parks Board Meeting

F. DIRECTOR’S SUMMARY OF CURRENT EVENTS ~ The Executive Director will
provide a report on current issues and events affecting Arizona State Parks. A list
of items to be discussed under this agenda item will be posted on the State Parks
website (azstateparks.com) 24 hours in advance of the Parks Board meeting.

G. BOARD ACTION ITEMS

1.

384.

Consider Approval of the Arizona State Parks FY 2013 and FY 2014
Operating Budgets and Donations Program Budgets — Staff recommends
that the Arizona State Parks Board approve the recommended Arizona State
Parks Operating Budget of up to $21,142,100 and Donations Program Budget
of up to $250,000 for FY 2013 as represented in Table 3 and as presented in
Agenda Item G-1.

Staff recommends that the Arizona State Parks Board approve the submission
of the requested Arizona State Parks Operating Budget of $21,347 600 and
Donations Program Budget of $143,000 for FY 2014 as represented in Table 4,
and as presented in Agenda ltem G-1. Staff further recommends that the
Arizona State Parks Board approve these budgets as lump sum and that the
Executive Director be authorized to implement the programs, including
submittal to the Governor’s Office and Legislature as required.

Consider Pre-Approval of Revised FY 2013 and FY 2014 Strategic Plan to
the Governor’s Office of Strategic Planning and Budgeting (OSPB) -
Staff recommends that the Arizona State Parks Board pre-approve
submission of the two-year Strategic Plan to the Governor’s Office of Strategic
Planning and Budgeting for FY 2013 and FY 2014 and that the Executive
Director be authorized to carry out the programs as required. The submitted
plan will incorporate the Parks Board-approved agency Strategic Plan.

Consider Recommendations for Off-Highway Vehicle Recreation Fund
Project and Grant Allocations for FY 2013 — Staff recommends that the
Arizona State Parks Board allocate up to $50,000 from the OHV Recreation
Fund to be used to continue the OHV website enhancement and media
support program to disseminate important OHV information to the public and
for other costs associated with website enhancements, and authorize the
Executive Director or designee to execute agreements.

Staff recommends that the Arizona State Parks Board allocate $155,200 from
the OHV Recreation Fund to fund the BLM agreement to operate the
Statewide OHV Ambassador Program that will include funding a Statewide
Program Coordinator, Statewide Program Administrator and operating costs,
and authorize the Executive Director or designee to execute that agreement.

Staff recommends that the Arizona State Parks Board allocate $50,000 from
the OHV Recreation Fund for State Parks OHV in-house projects that support
the Statewide OHV Program and Statewide OHV Ambassador Program.
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Staff recommends that the Arizona State Parks Board allocate $366,442 from
the OHV Recreation Fund to fund the eight FY 2012 high priority projects and
one OHV Ambassador Expansion grant.

Staff recommends that the Arizona State Parks Board direct staff to initiate
additional grant and project cycle recommendations for future FY 2013 Board
consideration and action, from the remaining unobligated $1,955,258 of FY
2012 and prior OHV funds and available Federal Recreational Trails funds.
Projects and grants should be recommended in compliance with the 2010
Statewide Trails Plan and in accordance with other relevant prescribed plans.

Staff recommends that the Arizona State Parks Board authorize staff to
obligate up to $2 million of Federal Recreational Trails Program funds during
FY 2013 for appropriate motorized and non-motorized trails and education
projects, excluding competitive grant programs, with consideration for the
project priorities established in the 2010 State Trail Plan and within the
guidance provided for that program, and authorize the Executive Director or
designee to execute agreements.

Consider Policy on Travel Reimbursement for FY 2013 for the Arizona
State Parks Board and Advisory Committees — Staff recommends that the
Arizona State Parks Board suspend their motion of June 23, 2011 that
indefinitely suspended all travel reimbursement for the volunteer members of
the Board and al! of its volunteer Advisory Committees, and make
travel/expense reimbursement available for the Board and each Committee in
an amount not to exceed $3,000 for each group for approved meetings and/or
events effective July 1, 2012 through June 30, 2013.

Consider Approval of FY 2014, FY 2015 and FY 2016 Capital Improvement
Plan - Staff recommends that the Arizona State Parks Board approve the FY
2014, FY 2015 and FY 2016 Capital Improvement Plan as presented in
Agenda ltem G-6.

Consider Approval of FY 2013 State Historic Preservation Office Work
Plan - Staff recommends that the Arizona State Parks Board approve the
State Historic Preservation Office FY 2013 Work Plan as presented in Agenda
tem G-7.

H. DISCUSSION ITEMS

1.

State Parks Operations Status Update

2. Revenue Forecast by Major Fund and Park Visitation Update

3. Arizona State Parks Agency Strategic Plan Update

TIME AND PLACE OF NEXT MEETING AND CALL FOR FUTURE AGENDA
ITEMS

1. Staff recommends the next Arizona State Parks Board Meeting be held on
THURSDAY, September 20, 2012 at the Arizona State Parks offices.

FUTURE MEETING DATES/POSSIBLE LOCATIONS:
August 2, 2012 (joint meeting with the Game & Fish Commission), Audubon
Arizona offices, Phoenix
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October 24, 2012 — Patagonia Lake State Park, Catalina State Park or Tucson

area
December 5, 2012 — Apache Junction City Council Chambers

2. Board members may wish to discuss issues of interest to Arizona State
Parks and request staff to place specific items on future Board meeting
agendas.

J. ADJOURNMENT

dekkRk

Pursuant to Title Il of the Americans with Disabilities Act (ADA), Arizona State Parks does not discriminate on the basis of a
disability regarding admission to public meetings. Persons with a disability may request a reasonable accommodation, such as a
sign language interpreter, by contacting the acting ADA Coordinator, Nicole Armstrong-Best, (602) 542-7152; or TTY (602) 542-
4174. Requests should be made as early as possible to allow time to arrange the accommodation.

N i Tl

Bryan Martyn, Executive Director

6/13/12 4.53 PM
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E Title: Consider Approval of the Arizona State Parks FY 2013
-1 and FY 2014 Operating Budgets and Donations
A Program Budgets
S s Staff Lead:  Kent Ennis, Deputy Director

Date: June 20, 2012

Recommended Motion: FY 2013 Operating Budget and Assumptions

I move that the Arizona State Parks Board approve the recommended Arizona State
Parks Operating Budget of up to $21,142,100 and Donations Program Budget of up to
$250,000 for FY 2013 as represented in Table 3, and as presented in Agenda Item G-1.

Recommended Motion: FY 2014 Operating Budget Request and Assumptions

| move that the Arizona State Parks Board approve the submission of the requested
Arizona State Parks Operating Budget of $21,347,600 and Donations Program Budget
of $143,000 for FY 2014 as represented in Table 4, and as presented in Agenda ltem
G-1. | further move that the Arizona State Parks Board approve these budgets as lump
sum and that the Executive Director be authorized to implement the programs, including
submittal to the Governor's Office and Legislature as required.

Definitions of Budget Terms

¢ Operating Funds — Operating Funds are the main focus of the agency budgeting
process. The operating budget includes funding for both permanent and seasonal
full-time equivalent (FTE) positions, employee benefits, rent/leases, risk
management and operating needs and other necessary expenditures to operate
and support the agency.

* Appropriated Funds - Appropriated Funds are funds with legislative authorization
to expend a limited amount of monies for a specific purpose.

* Non-Appropriated Funds - Non-appropriated funds are not subject to legislative

appropriation. Expenditure limits fall under the Board’s authority, which is contained
in Arizona Revised Statutes.

AGENCY BUDGET OVERVIEW - STATUS TO DATE

FY 2013 and FY 2014 Budget Environment and Outlook

FY 2013 marks the first time in the last six years that Arizona State Parks has not been
subjected to legislated fund sweeps. During FY 2008 through FY 2012, Arizona State
Parks funds in excess of $81.6 million were swept to the State’s general fund. (Table 1)
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Park visitor revenues to the Enhancement Fund during FY 2012 are now estimated to
approach a record $11 million. Estimated FY 2012 Reservation Surcharge Fund
revenues of $600,000 and Publications and Souvenirs Revolving Fund revenues of
$400,000 are also expected to exceed original projections.

These three park-generated revenue streams, estimated at $12 million total for FY 2012
through FY 2014, have been legislatively consolidated into the newly established State
Parks Revenue Fund (SPRF). This change eliminates the three original funds, and
becomes effective in early August of FY 2013. Interest earnings will begin accruing to
the fund as well. All monies in the new consolidated SPRF fund are subject to
legislative appropriation.

FY 2013 beginning cash balances in nearly all agency funds will be higher than
originally projected, due mainly to vacancy savings {payroll costs below budgeted
levels) accrued during FY 2012. A portion of the increased cash balance will be applied
toward the Lake Havasu State Park campsite electrification and water main capital
projects, after review by the Joint Committee on Capital Review (JCCR) on June 26,
2012.

The Law Enforcement Boating Safety Fund has been legisiatively shifted from Arizona
State Parks to the Arizona Game and Fish Department and State Treasurer, effective
after FY 2012. Although this represents a nearly $2 million loss of appropriated funds,
the agency’s total appropriated spending authority for FY 2013 has been increased by
$1.5 million above the FY 2012 level.

General Assumptions

The goal of the staff recommendation is to gradually increase agency operations during
FY 2013 and FY 2014. Increases will be applied mostly toward filling critical vacant
staff positions. The FY 2013 and FY 2014 agency operating budgets recommended by
staff are driven by a number of general considerations. if these assumptions change,
then Staff will come back to the Board as needed to discuss funding options. These
assumptions include:

1)} The Board will continue to emphasize keeping as many parks open as
possible.

2) There will be no legislated sweeps of any State Parks funds in FY 2013 or
FY 2014.

3) FY 2013 and FY 2014 budgets are limited by the levels of projected
revenues, the cash balances available for operations in each year, and
applicable statutory restrictions.

4) FY 2013 and FY 2014 will begin with operating cash balances that will
enable the agency to operate at a higher expenditure level than in FY
2012, and also enable the Board to consider funding a modest scope of
capital improvements in the near future.
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9) Continued monetary and in-kind local partner contributions toward specific
park operations will support the agency’s effort to keep those parks open.

B) Operating funds of at least $1 million will be set aside annually for on-
going routine repair and replacement of buildings, facilities, equipment,
and other assets within the parks. This allocation is not intended to meet
any large unanticipated replacement or rehabilitation of existing capital
assets.

7) The State Parks Revenue Fund (SPRF) will be established in early August
FY 2013, consolidating the three major park revenue streams, cash
balances forward, and legislative appropriations. The original three funds
established for these revenues and expenditures will be eliminated: the
State Parks Enhancement Fund (EF), the Reservation Surcharge
Revolving Fund (RSF), and the Publications and Souvenirs Revolving
Fund (PUBS).

8) State personnel reform legislation (2" Regular Session, Chapter 321, HB
2571), effective in late September of FY2013, creates a new State
personnel system; changes the appointment of the State Parks Executive
Director from the Parks Board to the Governor. It will require Grade 19
and higher covered employees to become uncovered. Lower grade
employees can retain their State Merit System tenure if they remain in
their current position, or they can choose to transition to the new
personnel system now; authorizes the Agency Director to distribute a pro-
rated 5% employee retention payment during FY 2013 to employees who
are in the new personnel system by the effective date, if funding is
available.

Board Budget Policy Considerations

Revenues and Cash Balances:

» State Lake Improvement Fund (SLIF} revenues are currently forecasted to be $5
million in each of FY 2013 and FY 2014. Staff recommends spending $4.5
million from SLIF in FY 2013 and $5 million in FY 2014 for agency operations.
Staff also recommends capital outiay expenditures of $1.2 million from SLIF in
FY 2013 for the Lake Havasu campsite electrification and water main
replacement projects and $300,000 for emergency repair, replacement and
renewal projects. The FY 2013 and FY 2014 Capital Improvement Plans are
addressed in [tem G-6 of the June 20, 2012 Board package.

* The State Park Revenue Fund (SPRF) budget for FY 2013 assumes full use of
the $12,648,700 appropriation, including adjustment increases. Both FY 2013
and FY 2014 revenues to the SPRF are estimated to be $12 million, including
$11 million from park user fees and concessions, $400,000 from gift shop sales,
and $600,000 from reservation fees. Expenditures above $12 million, up to the
appropriation limit, will be funded from FY 2012 ending cash balances from the
three eliminated funds that comprise the new SPRF.
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Staff will pursue opportunities to access additional financial resources for agency
operations, programs, and facilities improvements from private, corporate,
governmental, non-profit and other sources.

Personnel and Staffing:

The agency will begin to selectively replace professional staff lost to attrition.
Critical permanent positions currently vacant will be filled within field park
operations, program management and coordination, and agency-wide support
and administration.

Although no outside funding will be provided, staff recommends funding the pro-
rated 5% employee retention payment in FY 2013, and, subject to review in FY
2014, to all employees who are part of the new State personnel system by
September 29, 2012. All ASP employees, both permanent and temporary, will
have the opportunity to transition by that effective date and thereby become
eligible for the retention payment. After that date, new State employees, and
employees who begin participation in the new plan, will not be eligible for the
retention payment. Annualization of this FY 2013 retention payment is not
legislated for any agency for FY 2014. However, subject to review of budget
conditions prior to implementation of the FY 2014 budget, Arizona State Parks
currently anticipates being able to afford the payment in FY 2014.

Capital Outlay and Grant-in-Aid Programs:

Changes to policies relating to the Off-Highway Vehicle (OHV) Recreation
Program are addressed in items G-3 and G-4 of the June 20, 2012 Board
package. These recommendations prioritize spending of OHV grant and project
funds for FY 2013, and also address priorities for OHV program administration
funds within the agency’s operating budget.

The Main Street Program will be transferred from the Arizona Commerce
Authority to the State Historic Preservation Office. Traditional program funding
sources are no longer available. lt is anticipated that grants-in-aid to local
governments will be funded through the Federal Historic Preservation Fund,
which has sufficient cash balance and mutual program goals.

Staff recommends allocating $2 million of the estimated cash balance forward in
the new State Parks Revenue Fund (SPRF) for expenditure in FY 2014 as part of
the Capital Improvement Plan, with specific project allocations to be approved at
a later date by the Board and the Joint Committee on Capital Review. The FY
2012 ending cash balance in the current Enhancement Fund (EF) is estimated to
exceed $6 million, and will carry forward into the SPRF when that fund becomes
established in early August of FY 2013. The SPRF is subject to legislative
appropriation for both operations and capital outlay, and the FY 2014 capital
project budget requests are due in September 2012. The FY 2013 and FY 2014
Capital Improvement Plans are addressed in ltem G-6 of the June 20, 2012
Board package.

Staff recommends FY 2013 and FY 2014 Donations Program budgets of
$250,000 and $143,000 respectively from the Park and Program Donation
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accounts. This budget level includes annual expenditure of estimated new
revenue of $75,000 and approximately 50% of the current balance forward in
those accounts each year. Staff also recommends continuation into FY 2013 of
the Board's FY 2012 $100,000 allocation from the Asta Forrest Bequest account,
in support of park and program projects that are equally matched by contributions
from external partners. No further allocations are requested at this time from the
Asta Forrest Bequest account, and staff will return to the Board at a later date
with recommendations for FY 2014 projects and allocations from the remaining
balance.

Staff will continue to develop and implement both programming and hardware
improvements to the online tour and camping reservation system, focusing on
more effective internal information management, and providing a more
streamlined reservation process and additional options for our customers. The
reservation fee revenue stream, estimated at $600,000 in FY 2013, will fund
these improvements, as well as the continuing operation and maintenance of the
reservation system and call center.

Specific Budget Assumptions for FY 2013

The FY 2013 General Appropriations Act was passed by the Legislature in the 2012, 2"
Regular Session. In addition to those budgeted appropriation limits, the following are
some of the major assumptions used in the preparation of the agency's FY 2013
financial plan.

The newly created State Parks Revenue Fund is forecasted to collect $12 million
in revenues.

Due to lack of capital funds, contingency capital projects for major structure or
infrastructure replacement across the Arizona State Parks system in FY 2013
and FY 2014 are not currently addressed within the FY 2013 and FY 2014
agency budgets.

The agency will set aside $300,000 of FY 2013 operating funds for renewal or
replacement of park signage and park staff uniforms. An additional $100,000 will
be set aside for improved parks landscaping.

As part of the agency’s efforts to secure sustainable funding for operations and
facilities improvement, staff will contract for professional federal lobbyist services
at an anticipated contract cost of $100,000.

The five-year Statewide Comprehensive Outdoor Recreation Plan (SCORP) will
be completed, as well as the annual Employee Survey. Preparations will begin
for the five-year Visitor Survey and the three-year Watercraft Survey.

Personnel Reform will implement a pro-rated 5% retention payment to
employees who are participants in the new State personnel system as of
September 29, 2012. The partial-year payment will resulf in an increase of
approximately 3.75% above the employee's base annual pay. Staff recommends
funding the retention payment for all employees who are plan participants as of
the effective date.
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Additional staff support will be provided for coordination of the Off-Highway
Vehicle Recreation Fund Ambassador Program.

The American Trails Internaticnal Trails Symposium will be held April 14-17,
2013 at Fort McDowell Resort, a Yavapai Nation property. The agency is the
lead on this conference for the entire state and has a 52-person team working on
the marketing, logistics, organization and presentations at the Symposium.

Specific FY 2014 Budget Proposal Recommendation

The FY 2014 budget request will be presented to the Governor's Office of Strategic
Planning and Budgeting by September 1, 2012, and deliberated in the next year's
Legislative Session. After final passage, the details of the budget signed by the
Governor, and the agency's financial assumptions and recommendations for FY 2014,
will be presented to the Parks Board in June 2013. At this time, key assumptions for
that budget include the following:

Staff will request that OSPB recommend to the Legislature to merge the Lump
Sum Operating and Kartchner Caverns line items within the annual General
Appropriations Act. This will provide the agency with flexibility to allocate the
State Parks Revenue Fund appropriation more effectively across the entire park
system. The separation of the two line items necessitates allocating more
spending authority to Kartchner Caverns than is needed for the operation of that
park, and effectively makes those funds inaccessible for operation of the rest of
the park system.

Completion of the next Watercraft Survey, which repeats every 3 years and
determines the share of boating related gasoline taxes that fund the State Lake
Improvement Fund (SLIF), is scheduled for the first half of FY 2013. The new
estimated percentage is expected to take effect in July 2013. The current
forecast does not predict a change to the agency’s SLIF revenues.

Staff recommends seeking FY 2014 legislative appropriation and JCCR approval
for $2 million of capital improvement projects from the SLIF. Staff would bring
recommendations for specific projects to the Parks Board for review at a later
date.

Staff recommends continuation of funding for the full 5% annualized employee
retention payment, which is an additional 1.25% equal to an additional $169,00
above the FY 2013 funding level.

Staff will open discussion with the Governor’s Office regarding General Fund or
other fund appropriations to the agency for a portion of the FY 2014 and FY 2015
operating budgets. If successful, the operating savings within the SLIF and State
Parks Revenue Fund can then be redirected in subsequent years toward capital
outlay projects that increase park revenues and address the agency’'s most
critical deferred capital maintenance needs.

Budget Tables for FY 2012, FY 2013 and FY 2014

Table 1 shows legislated fund transfers (sweeps) from State Parks appropriated and
non-appropriated funds enacted for the five-year period of FY 2008 through FY 2012.

10
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Table 2 shows estimated cash balances, revenues and expenditures by funding source
and budget type for FY 2012.

Tables 3 and 4 show Staff recommendations to the Board for estimated revenues and
expenditures by fund and budget type for FY 2013 and FY 2014. The recommended
FY 2013 and FY 2014 operating budgets of $21.14 million and $21.35 million per year,
respectively, reflect staff's recommendation to gradually increase permanent staffing,
improve the visual appearance of park uniforms and visitor amenities, and pursue
options for sustainable funding.

Table 5 shows the agency’s operating budgets by category of expense for a six-year
period, including the FY 2013 and FY 2014 budget recommendations.

Table 6 shows the agency’s actual and estimated revenues by fund for the six- year
period of FY 2009 through FY 2014,

Table 7 shows the status of accounts within the State Parks Donations Fund as of April
30, 2012.

Agency Budget Overview

Arizona State Parks (ASP) derives its operating, capital, and grant monies from a
variety of funding sources. Some of the funds are appropriated annually to the Board
by the Legislature, while other funds are appropriated to the Board on an ongoing basis
per statute. Additionally, ASP receives a federal apportionment to support the duties of
the State Historic Preservation Office (SHPO). Federal Funds are not appropriated by
the Legislature, and Arizona State Parks classifies these as "Federal Funds" for
accounting and auditing purposes. A definition of each fund, including sources and
uses, can be found in the following sections of this report.

ASP follows instructions prescribed by the Governor's Office of Strategic Planning and
Budgeting (OSPB) and the Joint Legislative Budget Committee (JLBC) for both
appropriated and non-appropriated funds.

Traditionally, Arizona state government budgeting can be described as incremental. An
incremental budget usually begins with a base budget and is adjusted each fiscal year
for such items as rent, risk management, employee benefits, and pay packages.

The agency budget is split into three major Programs: Parks, Partnerships and
Administration.

* The Parks Program includes the Development and Operations Sections.

* The Partnerships Program includes the State Historic Preservation Office
(SHPO), the Public Information Office, and the Resources and Public Programs
Section.

* The Administration Program includes the Director's Office, Administrative
Services Division, and Agency-Wide Support. The Training, Computer Support,
Printing and Marketing Plan budgets are included under Agency-Wide Support,

11
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along with the traditional budgets for ADOA Building Rent, Risk Management,
and Motor Pool.

12
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Arizona State Parks Funding Sources

Appropriated Funds

*General Fund (eliminated from ASPB in FY 2009)

«Enhancement Fund (park user fees and concessions)

*Law Enforcement and Boating Safety Fund (to Az. Game & Fish after FY 2012)

*Reservation Surcharge Revolving Fund

«State Parks Revenue Fund (est. in FY 2013: user fees, gift shops, reservations)

Non-Appropriated Funds (Voter Protected) — including earned interest

+L.and Conservation Fund (Growing Smarter)

Non-Appropriated Funds — including earned interest

*Heritage Fund (eliminated after FY 2011)

*State Lake Improvement Fund

*Off-Highway Vehicle Recreation Fund

*Partnerships Fund

*Publications and Souvenirs Revolving Fund (ASP gift shops)

«State Parks Donations Fund

Federal Funds

*Federal Recreational Trails Fund

*Federal Historic Preservation Fund

sFederal Land and Water Conservation Fund

*Federal Fund — Other Programs

Agency Budgeted Organizational Units Using Operating Funds

*Parks Program — Operations, Development

*Partnerships Program — Resources and Public Programs, Public Information
Office, State Historic Preservation Office

*Administration Program — Director’s Office, Administrative Services, Agency
Support

13
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OVERVIEW OF FUND SOURCES

A total of seven different funding sources comprise the funds for Arizona State Parks.
In FY 2012, total agency funds are estimated to be approximately $25.6 million
compared to $44.1 million in FY 2011, and $54.2 million in FY 2010. Each fund has its
own set of rules for expenditures and is affected by different factors in estimating future
revenues. These funds are usually classified by source as one of three groups,
appropriated, non-appropriated and federal.

Appropriated funds are those funds appropriated by the Legislature. These funds
include the General Fund (FY 2009 and prior) and other Appropriated Funds. Non-
appropriated funds are those funds appropriated to the Board on an ongoing basis per
statute. Additionally, Arizona State Parks receives a Federal apportionment to support
the duties of the State Historic Preservation Office.

The distinction between each funding source is important. Non-appropriated funds,
under control of the Arizona State Parks Board, are dependent upon changes in
revenue. Without an increase in revenue, the Board cannot increase an operating
budget unless unspent funds are available from previous fiscal years. Likewise, the
Board may receive authority to expend Appropriated Funds but will be unable to
exercise this authority if funds and cost balances fall short of projections.

Therefore, most operating budget discussions begin with available and anticipated
funding. However, this discussion is becoming more complicated as the agency
assumes more risk in its funding structure.

ARIZONA STATE PARKS FUND DESCRIPTIONS
APPROPRIATED FUNDS

1) State Parks Revenue Fund

FY 2013 will be the first year of the State Parks Revenue Fund. It replaces the State
Parks Enhancement Fund, Reservation Surcharge Revolving Fund and the Publications
and Souvenirs Revolving Fund. It will derive its funding from park user fees, concession
sales, visitor fees for use of the reservation system, and the operation of 14 gift shops.

NON-APPROPRIATED FUNDS

2) Partnerships Fund

The Partnerships Fund was established to allow the Board to collect and expend

monies related to:

* Non-Federal Grants to State Parks: Formal grants awarded to Arizona State Parks by
State, Regional, and Local governmental entities to accomplish mutual program and
project goals.

14
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* Non-Federal Inter-Governmental Agreements: Receipts from non-Federal
governmental entities through execution of Inter-Governmental Agreements (IGAs),
and Inter-Service Agreements (ISAs — Arizona State agencies) to augment funding for
agency operations.

* Land and Water Conservation Fund Surcharge Account (LWCF SC):
A surcharge is assessed by State Parks to recipients of the Federal LWCF grant
program. The surcharge may not exceed 10% of the cost of the total project. The
surcharge amount is currently set at 10% of the grant amount. Monies are set aside
to fund program administrative staff and support for the Federal LWCF program.
(See Federal Funds for a description of the Federal LWCF grant program.)

3) State Parks Donations Fund

In accordance with ARS § 41-511.11 and § 41-511.22, State Parks may receive gifts,
grants and other donations for purposes of carrying out the duties and objectives of the
Board. The Director or designee may use the funds in accordance with the
contributor's request.

4) Land Conservation Fund

Monies remaining in the fund are used to provide grants to purchase state trust lands
for conservation purposes and up to 10% may be used for grants to landowners or
lessees of public lands for conservation based management alternatives (CBMA). Only
acquisition grants require a match by the applicant. From FY 2012 onward, the cash
balance of the LCF will decline as grants are awarded and expended. The current
balance in the Grant (principal) account is approximately $42.7 million

Land Conservation Fund (Interest Account)

The interest monies in the fund are not subject to legislative appropriation. A maximum
of $500,000 of the annual interest earned on the fund balance is dedicated to the
administration of the Growing Smarter Program. Remaining interest funds may be
allocated by the Board for agency operations. Interest earnings received during FY
2011 and FY 2012 have decreased substantially from prior year levels, due to the
decrease in the federal funds target rate and the reduction of the principal amount as
grant are awarded. FY 2012 interest earnings are estimated to be $855,000 and are
anticipated to decline by half in each succeeding fiscal year.

5) Off-Highway Vehicle Recreation Fund

The Off-Highway Vehicle Recreation Fund consists of monies collected from motor
vehicle fuel taxes and the off-highway vehicle indicia program. Arizona State Parks
receives an annual allocation from the OHV Fund equal to 60% of the total amount
collected. The annual allocation is administered by the Board as follows:

15
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* Up to 12% for planning and administration of the program;

» To establish a facility development program based upon the priorities of
the plan; and

* To provide a matching grants program for funding OHV-related law
enforcement, informational and environmental education programs,
mitigation of envircnmental damage, facility development, fand
acquisition and construction of OHV facilities.

The Board determines the allocations of the grant and aid program funds based upon
recommendations of the Off-Highway Vehicle Advisory Group (OHVAG) and the OHV
Plan. For FY 2013, $692,100 has been appropriated from OHV program funds for state
park operations.

Revenue estimates for both FY 2013 and FY 2014, are $2.7 million each year.

6) State Lake Improvement Fund

The State Lake Improvement Fund (SLIF) consists of a portion of the motor vehicle fuel
taxes, a portion of monies from the watercraft license tax, and interest earned on the
fund. The fund is administered by the Board for staff support to plan and administer the
SLIF program, to fund acquisition and facilities development projects that enhance
boating opportunities, and to purchase watercraft, in conjunction with other recreation
plans of the Board. The percentage of gas tax deposited with SLIF is adjusted every
three years, with the last adjustment occurring in FY 2010.

Revenue estimates for FY 2013 and FY 2014 are $5 million each year.

7) Federal Funds

For FY 2011 through FY 2014, Federal Funds comprise $1 million of the agency’s
operating budget for program administration, with $897,500 from the Historic
Preservation Fund and $103,500 from the Recreational Trails Fund.

Historic Preservation Fund

The Historic Preservation Fund (HPF) is an annual federal grant to the State of Arizona
awarded by the National Park Service (NPS). Funds are appropriated and apportioned
annually to the States by Congress. The State Historic Preservation Office (SHPO)
administers this grant on behalf of the state. Up to 90% of each annual apportionment
may fund the operation of the SHPO. At least 10% is passed through to Certified Local
Governments for historic preservation planning and projects.

The federal monies may be used for:

1) Compliance with State and Federal cultural resource laws
2) Survey, planning and protection of historic and pre-historic sites
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3) Determination of eligibility for placement on the National and Arizona
Registers of Historic Places.

4) Certified Local Government (CLG) assistance in preservation planning
and ordinance development (10% of federal funding is allocated to the
CLG).

5) Preservation awareness programs

6) A matching grants program

7) Historic Property Tax Incentive Program

8) Administration of the above programs and support activities.

The National Parks Service (NPS) provides guidelines for various program costs that
are eligible for reimbursement, and the program's performance is evaluated by NPS.
Within these broad guidelines, the Board may determine how to allocate this fund.

Recreational Trails Program Fund

The Recreational Trails Program (RTP) provides funds to the States to develop and
maintain recreational trails and trail-related facilities for both non-motorized and
motorized recreational frail uses.

Arizona State Parks is the agency responsible for administering RTP funds in Arizona.
Forty-four percent (44%) of Arizona’s RTP funds are available for motorized frails
projects and grants, while another forty-four percent is available for non-motorized trail
purposes.

Expenditures for motorized and non-motorized projects during FY 2013 and FY 2014
from these apportionments are estimated at $2 million in each fiscal year. Program
administration expenditures are budgeted at $103,500 in each fiscal year. Staff
anticipates that the apportionment for FY 2013 funds will be authorized at the FY 2012
level of $1.45 million.

INTERNAL BUDGET PROCESS

The Arizona State Parks budget process normally begins in March with submissions by
individual parks and the Phoenix Office. The requests are reviewed by budget staff and
discussed with individual section chiefs, then forwarded to Executive Staff. Based upon
revenue estimates and discussions with agency leadership as to overall agency
priorities, Executive Staff crafts a budget to meet the Strategic Plan goals of the agency.
Executive Staff meets again with agency leadership to discuss the budget and make
revisions as necessary. The recommendations are then forwarded to the Board for
consideration.

AGENCY BUDGET REQUESTS FY 2013 AND FY 2014

Agency Operating Budget Request
Operating Funds are the main focus of the agency budgeting process. The operating
budget includes funding for both permanent and seasonal full-time equivalent (FTE)
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positions, employee benefits, rent/leases, risk management and operating needs and
other necessary expenditures to operate and support the agency.

One key assumption for the FY 2013 and FY 2014 budgets is the continuation of the
same level of park generated revenues. As of June 2012, the following represents a
summary of where the parks system stands:

PARKS OPERATED SOLELY BY ARIZONA STATE PARKS
Alamo Lake State Park

Buckskin Mountain State Park/River Island unit
Catalina State Park

Cattail Cove State Park

Dead Horse Ranch State Park

Fool Hollow Lake Recreation Area

Kartchner Caverns State Park

Lake Havasu State Park

Lost Dutchman State Park

Patagonia Lake State Park

Picacho Peak State Park

Slide Rock State Park

Tonto Natural Bridge State Park

PO ANSOPINDT A WN =

PARKS OPEN AND OPERATED BY AGREEMENT WITH ASP STAFF
Fort Verde State Historic Park

Homolovi State Park

Jerome State Historic Park

Lyman Lake State Park

Oracle State Park

Red Rock State Park

Roper Lake State Park

NoohkoNh

PARKS OPEN BY AGREEMENT WITHOUT ASP STAFF

1. Boyce Thompson Arboretum State Park

2. McFarland State Historic Park

3. Riordan Mansion State Historic Park
4. Spur Cross Conservation Area
5
6
7
8

. Tombstone Courthouse State Historic Park

. Tubac Presidio State Historic Park

. Yuma Territorial Prison State Historic Park

. Yuma Quartermaster Depot State Historic Park

PARKS CLOSED TO THE PUBLIC
1. Contact Point
2. San Rafael State Natural Area
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Arizona State Parks Revenues by Fund FY 2009 - FY 2014

Federal Funds (Non-Appropriated)
Land & Water Conservation Fund
% * from Prior Fiscal Year

Historic Preservation Fund
% * from Prior Fiscal Year

Trans. Equity Act - Recreational Trails Fund
% * from Prior Fiscal Year

All Other Federal Programs
% * from Prior Fiscal Ye

on-ﬁlpbfd}) im
State Lake Improvement Fund
% * from Prior Fiscal Year

S

Off-Highway Vehicle Fund
% * from Prior Fiscal Year

Heritage Fund {includes interest)
% # from Prior Fiscal Year

Land Conservation Fund (includes interest)
% * from Prior Fiscal Year

ArizonaTrail Fund
% # from Prior Fiscal Year

Donations Fund {includes Interest)
% * from Prior Fiscal Year

Partnerships Fund
% * from Prior Fiscal Year

Publications/Souvenirs Revolving Fund
% * from Prior Fiscal Year

$ 1,164,000
-23.98%
$ 720,300
9.47%
$ 1,982,800
14.36%
$ 151,800
62.54%

8,700,200
-5.66%

2,508,500
28.90%

$10,697,800
-10.40%

$22,213,100
-15.41%

$ 125,000
0.00%

$ 192,700
-35.95%

$ 250,200
-22.90%

$ 520,700
-13.95%

$ 1,166,700
0.23%
$ 804,900
11.76%
$ 1,574,100
-19.80%
$ 118,200
-22.13%

6,712,500
-22.85%

2,629,200
0.83%

$ 6,414,100
-40.04%

$21,625,200
-2.65%
-100.00%

$ 58,700
-69.54%

$ 170,200
-31.97%

$ 502,100
-3.57%

$ 641,500
-45.02%
$ 1,026,600
27.54%
$ 506,200
-67.84%
$ 35,700
-69.80%

5,021,800
-25.19%

2,624,800
3.78%

$ 25,700
-99.60%

$21,024,800
-2.78%
0.00%

$ 105,100
79.05%

$ 547,300
221.56%

$ 373,800
-25.55%

§ 622,000
-3.04%
$§ 924,000
-9.99%
$ 1,129,000
123.03%
$ 158,000
342.58%

4,880,000
-0.83%

2,762,000
5.23%
-100.00%

$ 1,131,000
-24.62%
0.00%

$ 93,000
-11.51%

$ 463,000
-15.40%

$ 402,000
7.54%

Actual Actual Actual Estimate Estimate Estimate
Fund FY09 FY10 FYit FY12 FY13 FY1i4

Appropriated Funds
General Fund $ 3485200(% - $ . $ - $ - $ -
% # from Prior Fiscal Year -54.98% -100.00% 0.00% 0.00% 0.00% 0.00%
Enhancement Fund $ 9,534,200 | $ 9,948,300 1% 9,818,600 | $10,847,000 | $ 11,000,000 | $ 11,000,000
% * from Prior Fiscal Year -1.09% 4.34% -1.30% 10.47% 1.41% 0.00%
Reservation Surcharge Revolving Fund $ 305900|% 339500|% 381,900(% 588000(% 600,000|% 600,000
% * from Prior Fiscal Year -10.36% 10.98% 12.49% 53.97% 2.04% 0.00%
Law Enforcement & Boat Safety Fund $ 234530085 2232600 % 1,965100]% 1,891,000]% - % -
% * from Prior Fiscal Year 4.70% -4.81% -11.98% -3.77% -100.00% 0
State Parks Revenue Fund $ - 5 - 3 - 3 - $ 30000 % 30,000
% * from Prior Fiscal Year 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

$ 730,000
17.36%
$ 852,000
-7.79%
$ 2,104,000
86.36%
$ -
0.00%

5,000,000
0.40%

2,700,000
-2.24%
0.00%

$ 450,000
-60.21%
0.00%

$ 79,000
-156.05%

$ 478,000
3.24%

$ 400,000
-0.50%

$ 745,000
2.05%
$ 852,000
0.00%
$ 2,104,000
0.00%
$ .
0.00%

5,000,000
0.00%

2,700,000
0.00%
0.00%

$ 225000

-50.00%

0.00%

$ 75,000
-5.06%

$ 440,000
-7.95%

$ 400,000
0.00%

All Funds 364,877,700 | $54,196,300 | $ 44,098,900 | $25,990,000 | $24,423,000 $24,171,000
% * from Prior Fiscal Year -13.13% -16.46% -18.63% -41.06% -6.03% -1.03%
All Funds:

Appropriated 15,670,600 12,620,400 12,165600 13,326,000 11,630,000 11,630,000
Federal 3,998,900 3,663,900 2,210,000 2,833,000 3,686,000 3,701,000
Non-Appropriated 45208,200 38,012,000 29,723,300 9,831,000 9,107,000 8,840,000
Total - All Funds 64,877,700 54,196,300 44,098,900  259850,000 24,423,000 24,171,000

Table &

o



L 3qeL

ﬂ(
8vL'6Z19 Siied |ejoiqng LLS weibolid Jesunjop/suonelady
LGP LLS uosld [euolua] ewnA  G89°/% PuUElELON X
Zy0'6S jode( Jajsewlsuent) BuwnA GR9% aye] uewAi T
WA Kemuoalio) Janly aplopn  /25°eg UBWwYoIN(Cg 1807
6%73°01% olpisald oeqn}  $/¢€% NSEAE S)ET]
6£9'LS$ ebpug |einieN oo 169°0L$ SUJRAED) IaUyOUEY
G6L'9% 8SNOYHNOY) SU0lSqUIO] 1£6'2$ awolsr
68% A00H 3PS Goc'c$ Sulny INO[OWOH
L0G'G$ [PEIEY UES 991 L% SpIaA 1O
298% ayeT Jadoy GLL'SS 9XET MO|[OH |00
80.°C1% uolsug|p ueploliy 9/8°11% ouey 8sIoH pea
GLL'0LS AO0Y pay #99% SA0] [lENEeD
GG0°'L$ Aead oyoedld 128°'c$ EUl[EIED
GeLs aye eluobejed €elS Ulelunciy upsiyong
Z6'9% I[OEIQ GOL'V$ e’ owely

:SJUNOIIY UOISIAIQ SHded
09.2% siaujied [ejoqng 069°¥9Z% PO S§,10)03liJ |ejoyqng
1£9°1$ VYO uollenlssald JUOIsIH o)e1s AT RN KN 1sanbag jsau04
Z2cL'L$ S|IEl] |euolleaiday 000°1% }senbag mopniy
:SJUN029Yy sdiysiaupued /£9°021% "OSIA R JUN02DY 1S8I8JU|

1SJUNO22Y VPO S,40393.I( / Aouaby

165°96€$ pung suoijeuo( |ejol

2102 ‘0¢ Iidy jJo se saoue|eyg JUNoIdYy
dNNd4 SNOLLVNOQ SMyVvd 31V1S



Arizona State Parks Board Action Report
Agenda ltem #: G-2

{
S Title: Consider Pre-Approval of Revised FY 2013 and FY
E 2014 Strategic Plan to the Governor's Office of Strategic
‘:I Planning and Budgeting (OSPB)
o Staff Lead:  Kent Ennis, Deputy Director
Arizona §® Date: June 20, 2012

State Parke

Recommended Motion:

| move that the Arizona State Parks Board pre-approve submission of the two-year
Strategic Plan to the Governor's Office of Strategic Planning and Budgeting for FY 2013
and FY 2014 and that the Executive Director be authorized to carry out the programs as
required. The submitted plan will incorporate the Parks Board-approved agency
Strategic Plan.

Status to Date:

The State of Arizona passed the Arizona Budget Reform Act in 1993, which requires a
formal identification of all state programs and compels agencies to craft mission
statements and strategic plans against which each program can be evaluated. The law
requires agencies to prepare two-year plans that include mission statements, goals,
objectives, and performance measures for each budget program. Strategic plans are
used to aid the development of Strategic Program Area Reviews (SPAR), which is
program evaluation that crosses agency boundaries. Beginning with FY 1996, biennial
budgeting was established for state agencies. These changes move Arizona toward
linking strategic planning with program budgeting, focusing on meaningful results and
performance accountability.

Following guidelines from the Governor’s Office of Strategic Planning and Budgeting
(OSPB), each agency must prepare full strategic plans for the agency as a whole and
individual strategic plans for each program component. State Parks is composed of
three programs: Parks, Partnerships, and Administration.

OSPB has not yet released the latest set of forms for the Strategic Plan available to the
state agencies. These forms are expected to be available in late June or July of 2012.
The Parks Board adopted a Strategic Plan on October 20, 2010, which is significantly
different from the plan submitted to OSPB last September. Parks Staff will enter the
appropriate components of Board-approved Strategic Plan into the OSPB forms by the
due date, which is expected to be September 1, 2012.

Time Frame:

Staff will work with OSPB during the summer of 2012 to summarize the agency's new
Strategic Plan into a format, probably abbreviated, that will be used in the Governor's
FY 2014 Budget Recommendation documents.

Staff and Financial Resources:
No additional staff resources will be required.
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Arizona State Parks Board Action Report
Agenda item #: G-2

Relation to Strategic Plan:
Planning Goal: To document our progress through planning, analysis and research.

Relevant Past Board Actions:

* The Parks Board approved the three-year Strategic Plan for FY 2011, FY 2012 and
FY 2013 to the OSPB on September 15, 2010.

* The Parks Board formally adopted the Agency Strategic Plan on October 20, 2010.

* The Parks Board pre-approved the Revised FY 2012 and FY 2013 Strategic Plan to
the OSPB on June 23, 2011.

Attachment:
2011-2013 OSPB Submission — Pages 20A-20C
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PRA 0.0 Agency Summary
STATE PARKS BOARD

Renee Bahi, Executive Director

(602) 542-7102

ARS, 65 41-511 et. seq,
Plain Contact: Kent Ennis, Assistant Director, Administrative Seyvices
(60_2) 542-6920

Misslon:

To manage and conserve Arizona’s natural, cultural, and recreational
resources for the benefit of the people, both in our parks and thirough our
partners,

Vision: Arizona Siate Parks is indispensable fo the Fconomies, Communities
and Environmenis of Arizona.

Description:

Arizona State Parks develops and manages 30 State parks and naturaf areas
and provides safe and enjoyable facllities and programs for over 2.2 milllon
visitors annually, 51% from out-of-state. There are 65,0600 acres of park
praperty, 1,300 campsites and 8 historic parks.

Other agency programs indude the State Historic Preservation Office, which
Is responsible for the [dentification, evaluation and protection of Arfzona's
prehistoric and historic heritage resources and compliance with federal and
state laws. The agency coordinates bwo recreational trails programs;
motorized and non-matorized trail activities as well as administers the Off-
Highway Vehicle (OBV) Pregram and OHY Recreaton Fund. The agency
distributes the Law Fnforcement Boating Safety Fund grants to eligible
county governments and manages the Growing Smarter State Trust Land
Acquisition Grant pragram. The agency coordinates statewide resource
planning, public involvernent and educational opportunities through
partnerships for public purposes. Arlzona State Parks Is comprised of the
Directar’s Office and three divislons: Parks, Partnerships and
Administration.

Arizona State Parks serves as an economic engine ko the State of Asizona,
Open parks support 3,300 jobs in communities. Total annual economic
impact of Arizona State Parks is $266 million with direct expenditures by
visitors calculated at $163 million, Federal, state and local tax generated by
the 2.2 million visitors Is $44 million. Rural economies depend on open
state parks.

Strateqic Issues:

The Arizona State Parks Board has defined the three
sirateglc goals of the agency: 1) Keep parks open and
operating; 2) increase nef revenues and reduce nef costs;
and 3) Profect natural and culfural resources.
Unprecedented reductions In Arizona State Parks' funding sources have
severely impacted the agency’s abllity to perform mission-critical functions.
A steady and reliable stream of revenues and & sustainable operating plan
is needed to maintaln and enhance the Arizona State Parks system. This
Includes fuading to maintain adequate staffing levels and to address current
and future capital needs as (he state geows. Arizona State Parks currently
has a deferred maintenance backlog exceeding $170 miilion, Identifying
and capitalizing on opportunlties that can increase effectiveness and
efficdency are essential to achleve maximum resulés with fewer resources,

fesue 1

The $82 million in budget reductions and fund sweeps in the five-year
period from FY 2008 ~ FY 2012 impacted all agency funds except federal
funds. The agency has not recelved operating General Funds since FY
2009. Budget reductions to the agency’s parks operating funds, In
particular the Enhancement Furd, Reservation Surcharge Revolving Fund,
Publications and Souvenirs Revolving Fund and State Lake Improvernent
Fund, caused the closure or reduced operations at many Arizona State
Parks. There were a total of 48 employees impacted hy the agency
reductions and layoffs. The agency Is seeking leglislation to protect all park-

Date Printed:  1/4/2012 10:05:01 AM OSPB AZIPS

All doltars are presented in thousands (not FTE),

generated revenues, 'These revenues indude all monies currently deposited
in the Enhancement Fund, the Publications and Souvenirs Revalving Fund
and the Reservation Surcharge Revolving Fund. Arfzons State Parks staff Is
wiorking with lawmakers and periners to further the Arizona State Parks
Beard legislative agenda.

The elimination of the Arzona State Parks Heritage Fund statutes in FY
2010 resulted In the permanent toss of $10 million In revenues. These
revenues were utllized by the agency for pass thraugh grants ang capital
Improvements to Arizona State Parks properties, to provide opportunities for
the public to enjoy outdoor recreation, to help preserve natural and culturat
resources, and ko promote environmental education. The Interest was used
to support the administration of the grant programs and support services
for other Heritage Fund programs.

During FY 2011, the Leglslature appropriated revenugs from the Law
Enforcement Boating Safety Fund (LEBSF) In the amount of $500,000 to be
distrlbuted to Mohave and La Paz Counties, Burlng FY 2012, $750,000 was
appropriated from the LEBSF for Yuma, Mohave and La Paz Counties, The
remaining LEBSF revenues and cash balances were appropriated to Arlzona
State Parks operations; approximately $3.6 million in FY 2011 and $1.1
million in FY 2012. However, during the FY 2011 Regular Session,
legislation was passed moving the LEBSF program to the Arlzona Game and
Fish Department starting in FY 2013. Tt is not currently known whether
annual LEBSF revenues of approximately $2.2 million, less any required
county grants, will continue to be appropriated to Arizona State Parks, but
the loss of this level of funding will create a further severe funding Issue for
the agency. Three key goals of the Arlzona State Parks Board are to
Increase net revenues and reduce net costs, keep parks open and
operating, and protect natural and cultural resources. Since FY 2010, the
agency has been able to support sustainable operations with contributions
from community partners. Parks currently has 16 finandlal operating
agreements with other State agencles, countles, cities and towns, the Hopi
Tribe, Arizona State Parks Frlends Groups as well a5 other non-profit
organizations. These agreements have kept parks open to the public. The
agency also started FY 2012 with 1,500 agency volunteers and Site
Stewards who, in FY 2011, donated 260,000 hours, which represents an
estimated $5.5 million of non-paid labor, There are 4,000+ members of 14
Friends Groups. Continuing local finandial stress is causing a reduction In
the total of financial comrmtments, which places additional needs on the
agency to find funding for these parks. The maintenance and expansion of
such agreements with partners will continue to be a high prierity in the next
several years.

The agency is using a more detalled approach to agency and, in particutar,
individual park operational costs, This indudes a monthly break-even
analysis for each park.

The agency is exploring approaches to expand on-park concessions for new
services provided by the private sector.  This wilf remaln a high priority in
the future. In additlon, Arizona State Parks has been examining the
possibility of “whole park” concesslons, or aperational transfers to the
private sector, which included the Issuance of a Request for Information to
potentlal 3rd Party Operators at Arlzona State Parks In December 2010,

Two Issues impacted the immedlate pursuit of “whole park” 3rd Party
Operations by the private sector. First, the Bureau of Land Management
(BLM), the federal owner of tnost Arizona State Park recreation properties,
made Ik clear that transfers of park revenues are not allowed under the
Recreation and Public Purposes Act and continued sweeps will prevent the
BLM from considering and approving expanded concessions on these
properties.

Second, the: Atizona State Parks Board has determined that “whole park”
3rd Party Operations should result in an increase in net revenues and a
reduction of net costs to the State and agency, keep parks open and
operating, arxt protect natural and culturat resources. The analysis of park
level operations in FY 2811 indicated that the system earned a positive
‘margin’ of $1,7 million, which Included several parks with high operational
margins and many with continuing operating defidts, even If focal
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2011 - 2013 ARIZONA MASTER LIST OF STATE GOVERNMENT PROGRAMS

partnership finandal contributions are Included.  Based on indications of
the range of revenue shares received by private operators of parks, {mostly
federal such as the United States Forest Service) It Is not yet ciear that the
agency would continue to receive a net park system margin of $1.7 million
from shared revenues.

Program Summary

PARKX DEVELOPMENT AND OPERATION
Jay Ream, Assistant Director
Assistant Director's Office  (602) 542-7103
ARS §541511etiseq.

PRA 10

Mission:

7o manage and conserve Arizona’s natural, cultural and recreational
resources for the benefit of the people, both In ot parks and througlt our
partners,

Description:

The Parks bivision consists of two sections: The Operations and
Development Sections, The Operations Sectlon Is responsible for the
operation and mainienance of Arizona’s state parks, natural areas and
historic and cultural areas. Since FY 2010, the agency has been able to
support sustainable park operations with contributions from community
partners, Parks currently has 16 financial operating agreements with other
State agencies, counties, dties and towns, the Hopi Tribe, Arizona State
Parks Friends Groups as well as other non-profit organizations. These
agreements have kept most parks open to the public. The agency started
FY 2012 with a staff of just over 150, over 1,500 agancy volunteers and
Site Stewards who, in FY 2011, donated 260,000 hours, which represents
an esticnated $5.5 million of non-pald labor, There are 4,000+ members of
14 Friends Groups. Conbinuing local finandlal stress is causing a reduction
In the total of financial commitments, which places additional needs on the
agency to find funding for these parks. The malnienance and expansicn of
such agreements with partners will continue to be a high priority in the next
saveral years, The Development Section Is responsible for the design,
construction and overall maintenance of Arizona State Parks and natural
areas, Major responsibilities include the selection of consultants for project

design anct moenitorng/inspection of projects from conception to completion.

Staff prepares the agency’s two-year capital impravement plan. There is no
funding for development or acquisition of properties at this time,

The agency has not received operating General Funds since FY 2009.
Budget reductions to the agency’s parks operating funds, In particular the
Enhancement Fund, Reservation Surcharge Revalving Fund, Publications
and Souvenirs Revolving Fund and State Lake Improvement Fund caused
the dosure or reduced cperations at many Arizona State Parks. The
elimination of the Arizona State Parks Heritage Fund statutes in FY 2010
resulted in the permanent loss of $10 million in revenues, A portlon of
these revenues were utilized by the agency for capital Improvements to
Arizona State Parks properties, to provide opportunities for the poblic to
enjoy outdoor recreation, to help preserve natural and cuitural resources,
and to promote environmental educatien, The agency [s secking legislation
to protect all park-generated revenues,

Hturrber of Hon-Pad tiours Frovided 260 %0 20
by Velunteers and Site Stewards
4 Goal2  To provide safe, ieaningful, and unique experiences for our
visitors, volunteers, and citizens
FY 2011 Fy 2012 FY 2013
Performanceteasures  _ Acual  Estimale  Estimate —
Number of parks completing facity 11 17 i7
upgrades
4 Geoal3  To build fasting public and private parinerships, to promote

lecal economies, geod neighbots, recreaton, conservation,
tourisin, and establish sustainable agenst funding.

FY 2011 FY 2012 Y 2013
Performance Measures  Acwol  Eslinate  Estmate
Humber of privete concessionare & 6 6
agreements
PRA 2.0 Program Summary

PARTNERSHIPS AND GRANTS
Jay Ziemann, Assistant Birector
Assistant Director's Office  (602) 542-7104
ARS. §§ 41-511 et, seq.

Mission:

To manage and conserve Arizona’s natural, cultural and recreational
resources for the benefit of the people, both in our parks and thvough our
pariners.

Description:

The Partnerships Division conslsts of the Resowces and Public Programs,
the State Historic Preservation Office (SHPO), and External Affairs Program
Sections, The Partnerships Division oveisees numercus programs of a
statewide nature, such as historic preservation, grants, research and
markeling, public affairs and public relations.

The Resources and Punlic Pregrams {(RP&P) Section manages the following
programs: cultural and natural resource grants, research and marketing, as
well as intemal and external partnerships that go well beyond our own
systemn of parks to accomplish State Parks’ goals, The section is responsible
for acquiring, pfanning, developing, managing and maintalnlng naturat,
cultural, and recreational resources within the State Parks system for public
use, education, enjoyment and safe visitor experiences. Responsibilities
indude master planning, real estate management, historical preservation,
protection of historical and cultural sites, environmental and science issues
confrenting Arizona State Parks resources, as well as developing
caomnprehensive long-range plans that deal with statewlde recreational and
cultural issues, FY 2012 contains no funding for development or acquisition
of properties.

The section is responsible for managing over $40 million in grants available
annually to Arizana communities, resource managers and agendes to
preserve, manage and enhance Arizona’s significant natural open space,
cultural and recreational resources. The elimination of the Arizona State
Parks Herltage Fund statutes in FY 2010 resulted in the permanent [oss of
$10 millfon In revenues. A portion of these revenues was utllized by the
agency for pass through grants, Funded programs indude grant funds for
open space conseivation, law enforcement boating safety, off-highway
vehide recreation, federal recreation trails projects, and federat tand and

% Goall To provide sustainable management of our natural, cultural,

recreational, economic, and human resources,
FY 2611 FY 2012 Fy 2013

Performance Measures ) Achsal Estmate Estimate

Percent of Parks Open to the Publc 93 o6 o5

Percent of parks open 7 days per 57 L7 57

week

Percent of packs managed by Arlzona 43 45 46

State Parks without finandat

assistance

Percent of parks operated by Adzopa 29 22 22

State Parks wilth pariner assistance

Date Printed:  1/4/2012 10:05:03 AM QSPB AZIPS

All dollars are presented in lhousands (not FTE).

Page 2
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water conservation projects. The RP&P Section is responsible for
developing and maintaining finandal operating agreements with other State
agendes, counties, citles and towns, the Hopi Tribe, Arizona State Parks
Friends Groups as well as other non-profit organizations.

The RP&P Section conducts surveys, provides monthly individuat park and
park system attendance and revenue statistics, and gathers research data
o support all programs aad enhance decision-making. This section
coordinates marketing and public information through traditional and
emerging marketing strategies and maintains the agency website. This
section also coordinates public Invelvement and educational opportunities
through partnerships for public purposes,

The RP&P section is served by five standing advisary committees who work
with staff and advise the Arizona State Parks Board on a number of
matiers, Members of the Arizona Outdoor Recreation Ceordinating
Commission (AORCC) and the Conservation Acquisition Board (CAB) are
appointed by the Governor. ‘The Arizona State Comimittee on Trails
(ASCOT), Cff-Highway Vehide Advisory Group (OHVAG), Natural Areas
Preservation Advisory Committee (NAPAC) and the Historic Preservation
Advisory Committee (HPAC) are appointed by the Arizona State Parks
Board. Staff coordinates with these advisory committees and other partners
to plan, inventory, enhance, preserve, manage and interpret Arizona's
natural, cultural and recreational resources for the education and enjoyment
of the public.

The State Historic Preservation Office (SHPO) is responsible for the
identification, evaluation and protection of Arizona's prehistoric and histerlc
heritage resources and compllance with federal and state Jaws, The SHPO
also overseas many educational and stewardship programs and events that
engage it with the general public concerned ahout historic resources.

The Public Information Office (P10) develops communications plans and
strategies for Informing Arizona’s residents and visitors about the programs
and projects belng managed by the Arfzona State Parks,

€ Goall  Toprovide sustainable management of our hatural, cultural,
recrational, econemic and human resources,
EY 2011 FY 2012 FY 2013
Performance Measures _.__Advsl  Eslimalo _Esfimate
Number of SHPO corresponderce 2,650 2,650 2,650
processad
€ Goal2  To provide safe, meaningful and unique experlences for ouy
visitors, volunteers and citizens
FY 2011 FY2012  FY 2013
Parformance Measures _Actwal _ Eslimate | Eslimate
AMtendance at Special Events (In 2% X 27
thousands)
Number of Spedal Events 18 8 18
% Goal3  Todocument our progres through planning, analysls and
research.
FY 3033 FY 20t2 FY 2013
Porfornance fleasures Actga! | Fotimgle | Estimale
Humber of disciplines of study 10 14 14

monitering the bealth of Xartichner
Caverns State Park

& Goal4  To bulld fasting public and private partnerships to promote
local economies, good neighbors, recreation, conservation,
tourism and establish sustainable funding for the agency.

FY 2014 FY2042  FY 2013

Performance Moasures ____Actual  Estmate _ Estimats

Humber of new or renevied ] 11 i3

partnership agreemants.

€ Goal5  To effactively communicate with the public, policy makers,
our partners, peers, and ourselves.

FY 201§ FY 2017 FY 2013
qulanﬁqqﬂe_aggms Actual  Estmasle  Estimate

Pubfic visis to agency web site 523 523 523

Expranation: Pubfc visits to agency web site

Date Printed:  1/4/2012 10:05:05 AM OSPB AZIPS

All doliars are presented la thousands (not FTE).

ttumber of Facebook fans 6,200 6,200 6,200

Humber of Twitter fedowers 5,000 5,000 5,000

Number of media expasures (migions) 396 400 LI
PRA 3.0 Program Summary

ADMINISTRATION
Kent Ennis, Assistant Director
Assistant Director's Office  (602) 542-6920
ARS. 5§ 41-511 et. seq. e

Mission:

To manage and conserva Arizona’ natural, cultval and recreational
resources for the benefit of the people, both In our parks and throurgh our
partners.

Bescriptlon:

Administration is accomplished through the Director's Office and the
Administrative Services Division. The Director's Office manages the three
Divisions in the agency, oversees implementalion of the Strategle Plan and
monitors progress toward meeting the Agency's Strateglc Plan goals and
objectives . The Administrative Services Division provides support to all
activitles and programs and assures that the Agency has the necessary
autherity, finandal resources, human resources, management information
and technlcat capability to accomplish thelr misslon.

Administration Implemented a new online reservation system threughout
the park system in FY 2011,

€ Goall To provide sustainahle management of our natural, cultural,
recreational, econamic and human resowrces.,

FY 20 FY 2092 FY 2013
Peformancefeasures _ Acual  Eslimale Estimals
Number of iformation technology 5 20 2
Infrostructure upgradesfsystenms
deployed
Percent of [aw enfarcement officers 100 100 180
compleling AZPOSY requirenmients
Petcent of elgble employess 160 we oo
recognized through Agency Service -
Awvards

Fy 2011 FYzomz2 FY 2043
Performance Measures . Adual Esfmata Estimale ~
Adminktratien a5 2 parcentage of 15 15 i5
total cost
% Goal2  To provide safe, meaningful and unique experelnces for our

visitors, volunteers and citizens.

FY 2011 £Y 2012 FY 2013
Performance Measires Aclual Esltimate Egtimala
Maintaln a positive margin on overall 17 15 15

park system revenues less
ey

Page 3
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Arizona State Parks Board Action Report
Agenda ltem #: G-384

{
s
E Title: Consider Recommendations for Off-Highway Vehicle
b | Recreation Fund Project and Grant Allocations for FY
] 2013
State Parks Staff Lead: Kent Ennis, Deputy Director
Date: June 20, 2012

Recommended Motion:

| move the Arizona State Parks Board allocate up to $50,000 from the OHV Recreation
Fund to be used to continue the OHV website enhancement and media support
program to disseminate important OHV information to the public and for other costs
associated with website enhancements, and authorize the Executive Director or
designee to execute agreements.

| move the Arizona State Parks Board allocate $155,200 from the OHV Recreation Fund
to fund the BLM agreement to operate the Statewide OHV Ambassador Program that
will include funding a Statewide Program Coordinator, Statewide Program Administrator
and operating costs, and authorize the Executive Director or designee to execute that
agreement.

| move the Arizona State Parks Board allocate $50,000 from the OHV Recreation Fund
for State Parks OHV in-house projects that support the Statewide OHV Program and
Statewide OHV Ambassador Program.

| move the Arizona State Parks Board allocate $366,442 from the OHV Recreation Fund
to fund the eight FY 2012 high priority projects and one OHV Ambassador Expansion
grant.

I move the Arizona State Parks Board direct staff to initiate additional grant and project
cycle recommendations for future FY 2013 Board consideration and action, from the
remaining unobligated $1,955,258 of FY 2012 and prior OHV funds and available
Federal Recreational Trails funds. Projects and grants should be recommended in
compliance with the 2010 Statewide Trails Plan and in accordance with other relevant
prescribed plans.

| move the Arizona State Parks Board authorize staff to obligate up to $2.0 million of
Federal Recreational Trails Program funds during FY 2013 for appropriate motorized
and non-motorized trails and education projects, excluding competitive grant programs,
with consideration for the project priorities established in the 2010 State Trail Plan and
within the guidance provided for that program, and authorize the Executive Director or
designee to execute agreements.

Status to Date:

The OHV Recreation Fund is comprised of tax on motor fuel and, since the passing of
SB 1167 (effective January 1, 2009), OHV indicia (sticker) revenues. It is estimated that
there will be an unobligated cash balance forward from FY 2012 available on July 1,
2012 in the amount of $2,576,900 for OHV projects. The following describes the
recommended allocation of those funds in FY 2013,
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Project Ratings

Over the past six months staff developed a process for rating the project applications
based on a quantitative analysis of the types of project activities being proposed. The
evaluation tool presented to OHVAG awards the most points to projects that accomplish
the highest priority recommendations from the State Trails Plan. Other considerations
from the OHV legislation include accomplishing multiple recommendations, support
from users and groups, and the OHVAG priority to develop on-the-ground projects that
provide an immediate benefit to users are part of the evaluation process.

State Parks received, reviewed for eligibility, and rated eleven (11) applications utilizing
the evaluation tool. The total combined amount requested from the OHV Recreation
Fund and Recreational Trails Program was $1,227,733.

(Attached is the summary list of applications for the projects indicating the rating scores
and funding requests.)

At the June 1, 2012 OHVAG meeting all eleven project proposals were deemed as
eligible. However, staff only recommends funding for eight projects. The following
three projects are not recommended for funding:

BLM Lake Havasu Field Office — TMP Implementation Maps & Signs. Requested OHV
Funds: $6,000 — Requested RTP Funds: $97,000. This project cannot proceed until
there is a signed decision for the Travel Management Plan. This is scheduled for
December 2012. These dates are seldom met and appeals may follow. Staff suggests
that the application should be resubmitted after the plan is approved.

AZ Game & Fish Dept ~ Statewide OHV Access Use, Impact Survey. Requested OHV
Funds: $107,000 - Requested RTP Funds: $0. This project proposes to fund a survey
to identify use/days in high use OHV areas, access/availability issues, and safety
enforcement actions needed. Enforcement strategies will be developed and
implemented. This project is not being recommended because it does not address high
priority scope items as defined in the 2010 Statewide Trails Plan.

White Mountain Open Trails Association — Snowflake Motorsports Park Environmental
Impact Study. Requested OHV Funds: $130,000 — Requested RTP Funds: $0. This
project proposes to fund an environmental assessment (EA) on a trail system on the
Apache-Sitgreaves National Forest-Black Mesa Ranger District to be used for a
motorsports event. This project is not being recommended based on information
provided by the Forest Service that the proposed NEPA will only be used to determine
whether an event can occur. Documentation from the USFS indicates there is no plan
to use the results of the EA to open new trails for public use.

Staff recommends that $351,442 from the OHV Recreation Fund and $445,191 from the
RTP Fund for a grand total of $796,633 be approved to fund the eligible scope items for
the remaining eight OHV Statewide Projects.

At the June 1, 2012 meeting OHVAG approved funding for nine projects including the
White Mountain Open Trails Association project and the BLM Lake Havasu Field Office
project. OHVAG rejected the AZ Game & Fish Department project because of the low
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score indicating the high priority concerns are not being met; staff concurs with this
decision. OHVAG also rejected the Tonto NF-Cave Creek RD management presence
project because they did not want to fund federal employees and did not believe they
would really be focused solely on the work identified in the project proposal; staff does
not concur with this decision, and recommends funding this project.

Ambassador Program Expansion Grant
At their June 23, 2011 meeting the Parks Board approved a budget for the OHV
program that included up to $60,000 for OHV Ambassador Program Expansion Grants.

On January 23, 2012 staff announced the opportunity to apply for OHV Ambassador
Program Expansion Grants. An opportunity to fund up to four grants for $15,000 each
was offered to eligible entities and organizations that could meet the requirements of the
OHVA Program and solicitation.

RideNow Management, LLLP was the only organization that submitted an application.
They met all eligibility requirements in the grant manual and provided the appropriate
financial and corporate information. Staff convened a team of three reviewers who
scored the grant application according to the rating criteria instructions. RideNow
Management, LLLP scored fourteen (14) of the possible fifteen (15) points.

Staff recommends the approval of funding $15,000 from the Off-Highway Vehicle
Recreation Fund to RideNow Management, LLLP to operate an OHV Ambassador
Program unit as identified and in compliance with the terms in the OHV Ambassador
Program Manual and agreement with State Parks.

At the June 1, 2012 meeting OHVAG unanimously approved this project.
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Staff Recommended OHV Project and Grant Allocations for FY 2013

1).  OHV Media Support Program Upto  $ 50,000
2.) BLM-ORV Ambassador Program Upto: $ 155,200
3.) ASP In-House OHV Projects Upto: $ 50,000
4.) Statewide FY 2013 OHV projects and Upto: $ 366,442
OHV Ambassador Program Expansion grant
5.) Future OHV Statewide FY 2013 Upto: $ 1,955,258
projects and grants for Board consideration
Total Recommended FY 2013 Allocations: $ 2,576,900

All recommended allocations are funded from FY 2012 and prior OHV revenues.

Current Status — OHV Program Media Support

A contact was signed with PRfect Media, Inc. on December 1, 2012 to assist State
Parks in updating the OHV portion of the website and provide media support in
distributing OHV information statewide. At their June 23, 2011 meeting the Parks Board
allocated $50,000 from the OHV Recreation Fund for this purpose. When this contract
expires it will leave seven months in FY 2013 without funding appropriated to continue
the program. As the contract nears expiration, OHVAG will be asked to review the
accomplishments and determine if continued funding is warranted. Funds need to be
allocated whether or not they will be used. Staff recommends allocating $50,000 to
continue funding for the OHV website enhancement and media support program.

OHVAG Recommendation: At their June 1, 2012, meeting, the OHVAG voted
unanimously to provide up to $50,000 from the OHV Recreation Fund to continue the
OHV website enhancements and media support program.

Current Status — BLM OHV Ambassador Program

The OHVA program has proven very successful in providing on-site management
assistance to land managers, and providing important safety and responsible use
messages to OHV riders. The OHVA meets the priorities established in the Board
approved Trails Plan by providing a management and faw enforcement presence,
providing educational programs, and promoting coordinated volunteer opportunities.
The current program is coordinated through the Bureau of Land Management (BLM)-
Phoenix District Office and affects areas within the Phoenix urban interface. The BLM
has maintained and built the program. They have borne staff and support costs. They
have also established a good record of “best practices” that is now being shared with
the new OHV Ambassador Program Expansion grant recipients. Currently the OHVA
Program will be operating in the Kaibab and Coconino National Forests this summer
and a full schedule of events are scheduled on the Prescott National Forest. Interest
and support from land managers and OHV users is increasing in new areas of Arizona.
A new unit will be working in the Tucson and Pinal County area soon and interested
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OHV users in the Payson and Wickenburg areas are forming groups to support the
OHVA Program as well.

Staff has recommended to OHVAG that future OHVA Program expansion be
considered in conjunction with other new project proposals and funded in the same
award cycles as other grant and aid projects.

Staff recommends that $155,200 be allocated from the OHV Recreation Fund to fund
the BLM agreement to operate the Statewide OHV Ambassador Program, which will
include funding a Statewide Program Coordinator, Statewide Program Administrator
and operating costs.

OHVAG Recommendation: At their June 1, 2012, meeting, the OHVAG voted
unanimously to concurred with the staff recommendation to the Parks Board that
$1565,200 be allocated from the OHV Recreation Fund to fund the BLM agreement to
operate the OHV Ambassador Program, which will include funding a Statewide Program
Coordinator, Statewide Program Administrator and operating costs.

Current Status — ASP OHV In-House Projects

Staff is requesting an additional $50,000 for State Parks OHV in-house projects. Staff
will continue to purchase and wrap OHVA Program trailers for new grant funded OHVA
units. [n order to maintain consistency in the Program, staff may need to purchase
some additional supplies for all OHVA units.

In addition, staff is creating a motorized trail maintenance program similar to the non-
motorized program that has been very well received over the past ten years. Crews will
be on contract with State Parks to provide maintenance on motorized trails. Staff may
provide motorized trail maintenance equipment.

OHVAG Recommendation: At their June 1, 2012 meeting, the OHVAG voted to
recommend to the Parks Board that $50,000 be allocated for State OHV in-house
projects.

Current Status — OHV Statewide Projects

The Arizona State Parks Board and staff remain committed to the goal of responsibly
and efficiently getting OHV projects funded and on-the-ground. At the end of FY 2012
staff anticipates there will be $2,576,900 unobligated cash available from FY 2012 and
prior year revenues for the FY 2013 Statewide OHV Program. Staff is recommending
that the Parks Board award $366,442 for eight OHV grants and one OHV Ambassador
Program Expansion grant from OHV Recreation Fund monies available on July 1, 2012.
After the deductions for the OHV Media Support Program, the BLM OHV Ambassador
Program, ASP In-House Projects, and Statewide FY 2013 OHV grants and OHV
Ambassador Program Expansion grant, staff anticipates a balance of unobligated cash
in the amount of $1,955,258 will be available for additional Statewide FY 2013 OHV
Projects that meet the high priorities identified in the Statewide OHV Program Project
Funding process. With Board approval, staff will continue to initiate additional grant and
project award cycles for OHVAG, AORCC and Board consideration during FY 2013.

Current Status — Recreational Trails Program
State Parks receives an annual allocation from the federal Recreational Trails Program
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(RTP) for motorized and non-motorized trail and education projects and grants. For the
current award cycle, there is $1,455,000 available for that purpose. The money is split
evenly between motorized and non-motorized uses. Staff proposes to continue using
the motorized portion to leverage state OHV funds for high priority on-the-ground and
educational projects selected through the Statewide OHV Program Project Funding
process.

Staff is proposing that the non-motorized portion be offered for trail and education
projects through a competitive process. This will be in addition to the on-going
Recreational Trail Maintenance Program where State Parks provides state contracted
trail crews for both motorized and non-motorized trail maintenance work through non-
competitive agreements with governmental land managers.

Current Status — OHV/Ambassador FTE

Prior to FY 2008, staff that administered the federal Recreational Trails Program (non-
motorized and motorized trails programs) and the Statewide OHV and Ambassador
Program consisted of four full time positions. Due to budget reductions, legislated
sweeps to program OHV operating funds, and the hiring freeze, staffing was reduced to
one full time position. For FY 2013 there are no legislative sweeps anticipated and
sufficient funds are available from the administration portion of the OHV Recreation
Fund to fund an additional full time position to assist with the administration of the
Recreational Trails Program, the Statewide OHV Program and Statewide OHV
Ambassador Program.

OHVAG Recommendation to Executive Staff: At their June 1, 2012 meeting, the
OHVAG recommend using the OHV Recreation Fund to hire one full-time Planner Ii
position to assist with the administration of the Recreational Trails Program, the
Statewide OHV Program and Statewide OHV Ambassador Program.

Current Status — Travel Expenses

The OHVAG desires to represent the Statewide OHV Program at various statewide
OHV events and assist staff in conducting project sites visits. The OHVAG feels these
expenses fall under the OHV 12% administrative allocation, which are taken from the
OHV community. These funds would be in addition to any travel reimbursement that
the Parks Board might approve for all advisory committees. The OHVAG voted to
recommend that $10,000 be allocated from the OHV Recreation Fund administrative
allocation to allow for reimbursement for travel expenses for OHVAG members to OHV
events.

Staff does not concur with the OHVAG recommendation.

Time Frame:
Staff will implement the Parks Board actions beginning July 1, 2012.

Staff and Financial Resources:

The administration of the Recreational Trails Program, the Statewide OHV Program and
Statewide OHV Ambassador Program is ongoing. Additional staff and financial
resources for Program operations and support are addressed in this report under
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Current Status -~ OHV/Ambassador FTE, and in Agenda ltem G-1 State Parks FY 2013
and FY 2014 Operating Budgets.

Relation to Strategic Plan:
Resources Goal: To provide sustainable management of our natural, cultural,
recreational, economic and human resources.

Relevant Past Board Actions:
The Parks Board allocated OHV Recreation Fund monies last at their meeting on June
23, 2011.

Attachments:
FY 2012 OHV Program Project Recommendations — Page 27A
FY 2012 OHV Project Summaries and Funding Recommendations — Pages 27B-27C
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FY 2012 Statewide OHV Program Project Recommendations

OHVAG Funding | OHVAG Funding .
Project Sponsor Project Titte Recommendations| Recommendations OHVSAC%:ZZMQ
OHV Fund RTP Fund
COCONING NF-RED ROCK |STONEMAN LARE/APAGHE MAID ORV
RD AREA IMPROVEMENTS $20,000 $130,000 61
DESERT VISTA TRAIL SYSTEM -
TONTO NF-CCRD PHASE I $75,000 $60,127 55
COCONINO NF-FLAGSTAFE|MUNDS PARK OFY AREA
RD IMPROVEMENTS $0 $64,508 49
TRAVEL MANAGEMENT PLAN
BLM-AZ STRiP FO IMPLEMENTATION $116,233 $110,566 45
BESERT VISTA/ST CLAIRE
TONTG NF-CCRD MANAGEMENT PRESENGE $0 $0 38
AMERICAN MAZATZAL WILDERNESS BOUNDARY
CONSERVATION i
EXPERIENCE $0 $79,970 32
MARICOPA COUNTY VULTURE MTN REGIONALGRV PARK
PARKS ENVIRONMENTAL ASSESMENT $69,950 $0 31
BLM-KINGMAN FO ROUTE EVALUATIONS $30,000 $0 28
THP IMPLEMENTATION WMAPS &
BLM-HAVASU FO SIGNS $6,000 $97,000 27
WHITE MOUNTAIN OPEN | SNOWFLAKE MGTORSPORTS PARK
TRAILS ASSN ENVIRONMENTAL IMPACT STUDY $130,000 $0 27
STATEWIDE OHV ACCESS,USE,
AZGAME &FISHDEPT )10 o1 SURVEY $0 $0 2
Total OHVAG Funding Recommendation $447,183 $542,191
DESERT VISTA/ST CLAIRE Staff recommends
TONTO NF-CCRD MANAGEMENT PRESENCE $40,259 $0 funding
TMP IMPLEMENTATION MAPS & Staff does not
BLMHAVASUFO SIGNS -$6,000 -$97,000 recommend funding |
WHITE MOUNTAIN OPEN _ |SNOWFLAKE MOTORSPORTS PARK Staff does nol
TRAILS ASSN ENVIRONMENTAL IMPACT STUDY -$130,000 50| recommend funding
Total Staff Funding Recommendation $351,442 §445,191




FY 2012 STATEWIDE OHV PROGRAM - PROJECT SUMMARIES AND FUNDING RECOMMENDATIONS BASED ON MOTORIZED PRIORITIES FROM THE 2010 TRAILS PLAN

PROJECT APPLICATIONS

OHVAG FUNDING

STAFF SUGGESTED FUNDING DISTRIBUTION &

inventories.

RECOMMENDATION FUNDING RECOMMENDATION
Total Proposed OH\:'AG'
Project Costs Rating
lincludes mateh) OHVAG Total Staff Total Scores
Project Sponsor Project Title Project Description Recg:;r'l'rémr;ded Recgmr:;;r;ded Oﬁt\t’giﬁt::]g Ril;gg::‘tj?:g
(OHV & RTP) (OHV & RTP)
This project will provide site improvements at the Stoneman Lake/Apache
COCONINO NF- STONEMAN LAKE/APACHE MAID [Maid staging area including: public scoping for additional trail 130.000
RED ROCK RD OHV AREA IMPROVEMENTS designations, area delineation, kiosks, and other support facilities. Road bt 050 LR $150,000 $edii0n stay, 61
renovations will be done on other parts of the District to high use trails.
The project will renovate 16 miles of approved routes, mitigate resource
. DESERT VISTATRAIL SYSTEM - |damage to a sensitive watershed area, provide frail and interpretive : 50.127] 55
R NRUESE PHASE | signage, and conduct a NEPA survey in advance of development of a $147,391 $135,127| $135,127 $75,000 $60, 5
staging area.
This project will provide general maintenance and improvements to the
COCONINO NF- MUNDS PARK OHV AREA Munds Park Motorized Trail System. The Janice Place ATV Trail will be
" ; : ; ; : 64,508| 49
FLAGSTAFF RD IMPROVEMENTS repaired, the Iron Springs Trailhead will be improved, and 3 miles of new DT RS 564,508 »ediblg $0 :
ATV trail (52") will be added.
This project will lead to decisions under the Travel Management Plan and
allow the BLM to provide signage, maps, kiosks, and on-line travel maps
BLM-AZ STRIP FO TRAVEL MANAGEMERNT PLAN and information. NOTE: Project sponsor agreed to delete Travel $653,542 $226,819] $226,819| $116,233 $110,586| 45
IMPLEMENTATION . - .
Management Coordinator position reducing the OHV Fund requested
amount and total project cost by $91,100.
This project will hire two seasonal employees to work 4 months each to
implement trail renovation projects; install signage and gates; repair
TONTO NF-CCRD Eﬂiiizg\(ﬂlsxfg;ggéﬁci fence; coordinate volunteer activities; and provide on-the-ground $49,835 $40,259 $40,259 $40,259 $0| 38
presence and manage daily use. Some signs and materials will be
purchased.
ggﬁg?g\\'/\/]\TION MAZATZAL WILDERNESS This project will properly identify the boundary of the Mazatzal Wilderness $79.970 $79.970 $79 970 $0 s79.070] 32
BOUNDARY SIGNING Area with signs and mitigation illegal motorized intrusion into the area. ' 3 : :
EXPERIENCE
VULTURE MTN REGIONALOHY : : . : ; :
MARICOPA COUNTY PARK ENVIRONMENTAL This project will fund and_ fe!ﬂwronmental assessment in preparation for $80,050 $69.950 $69,950 $69.950 so| 31
PARKS development of OHV facilities.
ASSESMENT
This project will allow a contractor to provide travel alternatives for the
BLM-KINGMAN FO ROUTE EVALUATIONS Kingman FO Travel Management Plans based on completed route $33,350 $30,000 $30,000 $30,000 $0] 28
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FY 2012 STATEWIDE OHV PROGRAM - PROJECT SUMMARIES AND FUNDING RECOMMENDATIONS BASED ON MOTORIZED PRIORITIES FROM THE 2010 TRAILS PLAN

OH! STAFF SUGGESTED FUNDING DISTRIBUTION &
PROJECT APPLICATIONS RES::I?J;:SK::I:N FUNDING RECOMMENDATION
Total Proposed OHVAG
ject C _ Ratin
(1:0;1?.;];;; n'?:ttcsh) Ro""'-"i‘“ Total Staff T‘“Z‘ Al b - o 8 sotas
Project Sponsor Project Title Project Description ecg&z‘ng;ded Re‘:ﬂgﬁ"; e DH:g%ﬁit:ing thggjﬁd?ng
(OHV & RTP) (OHV & RTP) |
. TMP IMPLEMENTATION MAPS & |This project will provide funds to sign OHV routes and create Access o=
P e SIGNS Guides once the TMP is approved. #lize00 #0090 39 36,000 S0 27
WHITE MOUNTAIN SNOWFLAKE MOTORSPORTS This project will provide funding for an environmental assessment for a
PARK ENVIRONMENTAL IMPACT [trail system on the Apache-Sitgreaves NFs-Black Mesa Ranger District $132,500 $130,000 $0| $130,000 so| 27
OPEN TRAILS ASSN
STUDY used for a motorsports event.
This project will fund a survey to identify use/days in high use OHV areas,
AZ GAME & FISH pEpT [STATEWIDE OHV ACCESS,USE, access/availability issues, and safety/enforcement actions needed. $120,856 $0 $0| $107,000 $of 2
IMPACT SURVEY . : :
Enforcement strategies will be developed and implemented.
$1,654,943 $1,029,633| $796,633] $594,442 $542,191
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Arizona State Parks Board Action Report
Agenda Item #: G-5

d
-
—
— Title: Consider Policy on Travel Reimbursement for FY 2013
J for the Arizona State Parks Board and Advisory
Fiocimbd) 12 Committees
Btate Parks Staff Lead: Kent Ennis, Deputy Director
Date: June 20, 2012

Recommended Motion:

| move that the Arizona State Parks Board suspend their motion of June 23, 2011 that
indefinitely suspended all travel reimbursement for the volunteer members of the Board
and all of its volunteer Advisory Committees, and make travel/expense reimbursement
available for the Board and each Committee in an amount not to exceed $3,000 for
each group for approved meetings and/or events effective July 1, 2012 through June
30, 2013.

Status to Date:

Due to restricted financial resources available to the agency resulting from legislative
budget sweeps and budget reductions, the Board voted on June 23, 2011 to suspend
travel reimbursement to the volunteer Arizona State Parks Board members and all of its
volunteer Advisory Committees for an indefinite period of time effective July 1, 2011. In
better times prior to this action, Arizona State Parks (ASP) reimbursed the volunteer
Parks Board members and all of its Advisory Committees for travel related expenses
due to work associated on those Boards, Committee, Commissions and Groups.

The agency’s current operating budget status and revenue trends are better than
originally anticipated. On March 21, 2012 the Board voted to make a total of $3,000
available for the remainder of FY 2012, to reimburse travel expenses incurred by the
members of the Arizona State Parks Board since January 1, 2012.

On June 1, 2012 the Off-Highway Vehicle Advisory Group (OVHAG) voted to
recommend to the Board that $10,000 be made available for travel reimbursement
during FY 2013 to allow members of the OVHAG to attend and represent the Group at
various statewide OHV events.

Time Frame:
If the Board approves a travel budget policy, it will be effective July 1, 2012 thru June
30, 2013.

Staff and Financial Resources:
These efforts fall within the ongoing work responsibilities of agency staff.

Relation to Strategic Plan:
Visitors Goal: To provide safe, meaningful and unique experiences for our visitors,
volunteers and citizens.

Relevant Past Board Actions:

On June 23, 2011 the Board voted to suspend all travel indefinitely for the volunteer
members of the Board and its volunteer Advisory Committees.
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Arizona State Parks Board Action Report
Agenda ltem #: G-5

On March 21, 2012 the Board voted to make a total of $3,000 available for the
remainder of FY 2012, to reimburse travel expenses incurred by members of the
Arizona State Parks Board since January 1, 2012.
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Arizona State Parks Board Action Report
Agenda ltem #: G-6

{
&
E Title: Consider Approval of FY 2014, FY 2015 and FY 2016
1 Capital Improvement Plan
A.;r"“‘f’x - Staff Lead:  Jay Ream, Deputy Director
State Parke Date: June 20, 2011

Recommended Motion:

| move that the Arizona State Parks Board approve the FY 2014, FY 2015 and FY 2016

Capital Improvement Plan as presented in Agenda Item G-6.

Status to Date:

Arizona Department of Administration (ADOA) requires that Arizona State Parks (ASP)
submit a two-year Capital Improvement Plan (CIP) annually. Arizona State Parks has
identified over $200 million of capital needs. The FY 2014, FY 2015 and FY 2016 CIP
identifies $30 million in projects needed in the parks. The Arizona State Parks budget
for FY 2013 allocates $1.2 million to fund FY 2012 capital needs from the State Lake
Improvement Fund (Lake Havasu State Park Improvements) and the FY 2014 budget

allocates $2 million of the State Parks Revenue Fund for future capital needs.

Time Frame:

Upon approval by the Arizona State Parks Board, staff will submit the FY 2014, FY 2015

and FY 2016 Capital Improvement Plan to the ADOA.

Staff and Financial Resources:

The development of the annual Capital Improvement Plan with submission to ADOA

requires 40 hours of staff time.

Relation to Strategic Plan:

Visitors Goal: To provide safe, meaningful and unique experiences for our visitors,

volunteers and citizens.

Relevant Past Board Actions:

On August 3, 2011 the Arizona State Parks Board approved the CIP for FY 2012 and
FY 2013. On May 2, 2012 the Arizona State Parks Board revised the FY2012 CIP.

Attachments:
CIP for FY 2014 — Page 30A
CIP for FY 2015 and FY 2016 — Page 30B
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Arizona State Parks Board Action Report
Agenda ltem #: G-7

d
S
E Title: Consider Approval of FY 2013 State Historic
b | Preservation Office Work Plan
A Staff Lead:  Kent Ennis, Deputy Director
e ks Date: June 20, 2012

Recommended Notion:
I move that the Arizona State Parks Board approve the State Historic Preservation
Office FY 2013 Work Plan as presented in Agenda ltem G-7.

Status to Date:

The State Historic Preservation Office (SHPQO) meets annually to review State Historic
Preservation Office activities as they relate to the State Historic Preservation Plan. The
Annual SHPO Work Plan must be approved by the Arizona State Parks Board in order
for State Parks to receive the federal apportionment for the historic preservation
program. The SHPO updated the 2013 work plan this spring. The new work plan
(attached) reflects the current budget situation, reduced staffing, and increase
workloads in Review and Compliance because of the federal American Recovery and
Reinvestment Act (ARRA) funded projects.

Time Frame:
The SHPO Work Plan is continuously in effect, and documents the work product of the
section.

Staff and Financial Resources:
The Parks Board must pass the SHPO Work Plan annually in order for the SHPO to
receive the federal apportionment, which funds much of the SHPO.

Relation to Strategic Plan:
Planning Goal: To document our progress through planning, analysis and research.

Relevant Past Board Actions:
On June 16, 2010 the Arizona State Parks Board approved the SHPO Work Plan for FY

2011.
On June 23, 2011 the Arizona State Parks Board approved the SHPO Work Plan for FY

2012.

Attachments:
2012-2013 SHPO Task List — Pages 31A-31D
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State Historic Preservation Office

ARIZONA STATE PARKS
Proposed 2012-2013 (FY 2013) Work Program Task List

The task list reflects the SHPO staff's need to continue implementation of the
updated State Historic Preservation Plan. While there continues to be a strong
mandate to meet our responsibilities under the Basic Task categories the Proactive
tasks have been designed to target the relationship between the continued
implementation of the Plan while integrating the Arizona Main Street Program into
the SHPO.

Program Administration: (Abbreviations Glossary on Page 4)

Basic Tasks:

* Sort, log and process incoming communications.

* Document outgoing correspondence.

* Monitor expenditures and budget limits.

* Present Policy, Program and Process Recommendations to the Parks Board.

* Pursue multiple funding sources for programs and staffing.

* Prepare NPS End-of-year Report and new HPF application.

* Monitor state and federal administrative requirements.

* Provide administrative and program staff to GAAC.

* Monitor Preservation Legislation.

Proactive Tasks: '

* Continue distribution of the State Historic Preservation Plan.

* Seek out new program partners and funding.

* Monitor NPS/HPF Grant funding process.

* Continue copying of SHPO documents into electronic formats.
Seek staff training opportunities.

* Actas ASP Tribal Liaison and participate in Tribal Liaison meetings coordinated
by the Governor's Office.

* Finalize the agency Tribal Policy Document.

Compliance:

Basic Tasks:

* Review agency undertakings.

* Complete reviews within designated time frames.

* Meet with agencies and visit project and property locations.

* Assistin 106 training opportunities.

* Provide technical assistance to agencies.

*  Summarize activities for reporting purposes.

* Coordinate with Grants Section on federal and state compliance.

* Prepare State Agency Compliance Report.

Proactive Tasks:

* Continue entering legacy data into AZSITE.

* Implement and upgrade electronic relational database tracking and records
system.

*  Work with agencies and NCSHPO to update critical Programmatic Agreements.

* Explore electronic compliance procedures.
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* Plan tribal and agency meeting on Traditional Cultural Places.

Survey and Inventory:

Basic Tasks:

* Coordinate with federal and state agencies, local communities, and CLGs on
local survey efforts and priorities.

Process internal determinations-of-eligibility.
Process incoming inventory forms.

Provide survey technical assistance to communities.
Maintain electronic and paper inventory records.
Proactive Tasks:

* Continue computerization of inventory legacy data.

* Monitor Historic Property data input into AZSITE.

* Monitor Historic Cemetery Inventory Program.

L] - L ] -*

National/State Registers:

Basic Tasks:

* Process nominations from external sources.

*» Review federal and state agency nominations.

* Coordinate with CLGs on nomination review.

* Provide technical assistance to property owners, consuitants and agencies.

* Coordinate with CLGs, Arizona Main Street communities and Neighborhood
Associations on district update needs.

* Monitor continued eligibility of NR/SR and NHL Properties.

* Facilitate HSRC meetings and peer review of nominations.

* Report on activities of HSRC.

Proactive Tasks:

* Assist with NHL reviews.

Planning:

Basic Tasks:

* Review CLG annual reports and work plans.

* Coordinate with ASPB planning and budget requirements.

* Focus annual task list toward revision of the State Historic Preservation Plan.

Proactive Tasks:

* Monitor implementation of the State Historic Preservation Plan.

* Monitor the designation of Heritage Areas/Corridors.

* Pursue partnership for local planning workshops.

» Expand advanced planning efforts and briefings with Federal and State
agencies.

Grants:

* Review and monitor NPS funded grants.

* Coordinate HPF CLG Pass-through Program emphasizing planning efforts.
* Inspect and monitor grants for compliance.

* Monitor covenants

Proactive Tasks:

* Seek grants with partners for proactive program goals.
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* Explore Lottery funding for the Main Street Program.

Arizona Main Street Program

« Assist cities and towns to become Main Street Communities.

* Monitor existing Main Street programs

* Submit annual plan and report on the program

Proactive Tasks

* [nvestigate national examples of commercial historic property and district
incentives programs.

Certified Local Governments:

Basic Tasks:

* Assist Counties in their CLG designation efforts.

+ Assist Communities to become CLGs.

*  Monitor CLGs.

* Provide technical assistance on preservation issues.

Proactive Tasks:

* Continue integration of State Plan Goals into CLGs Historic Preservation Plans.
» Explore model archaeological ordinances for use by CLG cities and counties.

Tax Incentives:

Basic Tasks:

* Provide technical assistance to Tax Act and SPT program applicants.
* Process Tax Act and SPT applications.

* Prepare SPT Program status report.

* Review participant reports, status and proposed projects.

* Review Commercial Historic Property Tax Projects.

Proactive Tasks:

» Explore revising tax incentives for commercial historic properties.

Public Education:

Basic Tasks:

» Continue Annual Preservation Partnership Conference

* Continue Archaeology Month and Archaeology Expo.

* Update administration and funding of the Site Stewards Program in coordination
with program partners.

« Participate in the Heritage Preservation Honor Awards with APF.

* Provide support to GAAC.

Proactive Tasks:

* Update ASP/SHPQO website.

* Coordinate sessions at partner conferences.

* Provide training opportunities to agencies and the public.

Technical Assistance:
Basic Tasks:
* Provide technical assistance on historic property treatments.
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Provide technical assistance on survey and inventory techniques.

Provide technical assistance on property nominations.
Provide technical assistance to CLGs.

Provide technical assistance to tribes.

Proactive Tasks:.

* Provide technical assistance to Main Street communities.

Abbreviations Glossary

106

110
AAC
ACHP
AHAC
AHF
APF
ASLAPR
ASM
ASU
AZSITE
CLG
DoC
DOE
GAAC
HPF
HSRC
MPDF
NCSHPO
NHL
NHPA
NPS
NR

PA
SHPO
SPT
SR

Sect. 106 of the National Historic Preservation Act

Sect. 110 of the National Historic Preservation Act
Arizona Archaeological Council

Advisory Council for Historic Preservation
Arizona Historical Advisory Commission

Arizona Heritage Fund

Arizona Preservation Foundation

Arizona State Library, Archives and Public Records
Arizona State Museum

Arizona Sate University

Statewide inventory of Cultural Resources
Certified Local Government

Department of Commerce

Determination of Eligibility

Governor's Archaeological Advisory Commission
Historic Preservation Fund

Historic Sites Review Committee

Multi-Property Documentation Form

National Conference of SHPOs

National Historic Landmark

National Historic Preservation Act

National Park Service

National Register of Historic Places
Programmatic Agreement

State Historic Preservation Office or Officer
State Property Tax

State Register of Historic Places
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Arizona State Parks Board Information Report
Agenda Item #: H-1

y
S
= Title: State Parks Operations Status Update
b | Staff Lead:  Jay Ream, Assistant Director
E& " Date: June 20, 2012

State Parks

Status to Date:
The Arizona State Parks Board worked hard to keep parks open and operating by both
leveraging existing public and private partnerships and building new relationships. Of
the 27 parks that were open to the public prior to the February 2009 budget cuts, all of
those 27 parks are currently open and operating. Picacho Peak and Lyman Lake State
Parks are open seasonally. Oracle State Park will reopen on September 1, 2012 on a
limited basis. San Rafael State Natural Area has never been open to the public.
* Picacho Peak is closed for the summer due to extreme heat since May 25, 2012
and will reopen on September 15, 2012.
* Lyman Lake reopened for the summer on June 15, 2012 and will close
September 17, 2012.
Upcoming Activities:
* Arizona State Parks will evaluate the capital needs for the Tonto Lodge identified
in the Request for Information (RFI) responses.
» Staff is renewing partnership agreements (schedule attached).
* ASP is working on an agreement with the Town of Clarkdale for the operation of
a River Access Point on the Verde River Greenway within the town’s limits

Time Framel/Target Date for Completion:
Staff will continue to update the Parks Board at each regularly scheduled meeting.

Relevant Past Board Actions:

RFP for Oracle State Park, June 16, 2010; RFP for Lyman Lake State Park, September
15, 2010; RFI for Third-Party management in Arizona State Parks, November 17, 2010;
RFP for the operation of the Tonto Lodge, January 12, 2011; Arizona State Parks Board
endorsed 19 partnership agreements for the operation of Arizona State Parks; Parks
Board seeks legislation to protect park-generated revenues, June 23, 2011 and
September 14, 2011.

Attachments:

State Parks Operations Status Update — Pages 32A-32B
Partnership Agreement Status — 32C
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Title:
Date:
Agenda |

Operations Status Update Attachment

June 20, 2012

fem #: H-1

A. Parks open without Financial Partnerships FY 2012:

Alamo Lake SP

Buckskin Mountain SP

Catalina SP

Cattail Cove SP

Dead Horse SP

Fool Hollow LLake Recreation Area

Kartchner Caverns SP

Lake Havasu SP

Lost Dutchman SP

. Patagonia Lake SP

e = Bl B I Fd B Rl i b

Y e 1

. Picacho Peak State Park*

Closed May 25, 2012 and reopen
Sept 15, 2012

. Slide Rock SP

EEYEY
wWih

. Tonto Natural Bridge SP

B. Parks Operated by Arizona State Parks staff through Partnership Support:

1. Fort Verde SHP Town of Camp Verde - $70K agreement to
June 30, 2012

2. Homolovi SP Hopi Tribe - $175K agreement to February
28, 2013

3. Jerome SHP Yavapai County - $30K agreement to August
31,2012

4. Lyman Lake SP* Apache County - $20K Park is open from
June 15- Sept 17, 2012

5. Oracle SP* Friends of Oracle State Park - $21K Park
closed on April 30, 2012 and reopen Sept. 1,
2012

6. Red Rock SP Yavapai County - $30K, agreement to June
30, 2012,

7. Roper Lake SP Graham County — agreement to June 29,

2012

*PARKS WITH SEASONAL OPERATING SCHEDULES
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C. Parks Operated by Partners with no State Parks Staff:

1. Boyce Thompson
Arboretum SP

University of Arizona & Boyce Thompson
Foundation

2. McFarland SHP

Town of Florence

3. Riordan Mansion SHP

Arizona Historical Society

4. Spur Cross Conservation
Area™

Maricopa County Parks

5. Tombstone SHP

City of Tombstone

8. Tubac Presidio SHP

Santa Cruz County & Tubac Historical
Society

7. Yuma Territorial Prison
SHP

City of Yuma & Yuma Crossing Heritage
Area

8. Yuma Quartermaster
Depot SHP

City of Yuma & Yuma Crossing Heritage
Area

D. Parks that are Closed to the Public:

1. Contact Point**

Unit of Lake Havasu State Park.
Current used as Public Safety Dock
and Law Enforcement Training
Academy

2. San Rafael Natural Area

Park Closed. Special Use Permit with
U.S. Border Patrol for 12 months
Ending November 30, 2012

**Parks added to list March 2012, at the request of the Arizona State Parks

Board.
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Title:
Date:

Agenda [tem #:

IGA No. Partner

Park

Current Agreements:

Ft. Verde 10-032/11-071
Homolovi 11-036
Homolovi 11-009
Jerome 11-023
Oracle 12-010
Tubac Presidio 10-037
San Rafael sur
Red Rock 10-045
Red Rock Gift Ship 11-010
Red Rock Connection  11-041
Yuma QMD 10-006/11-062
Lyman Lake 10-038A2
Riordan Mansion 10-039
Tombstone 10-035
Yuma Terr. Prison 10-031
McFarland 11-027

Camp Verde
Hopi Tribe
Winslow

Yavapai Co.

Friends Oracle

Santa Cruz Co,

U.S.B.P.
Yavapai Co.
Benefactors
Benefactors
Yuma
Apache Co.
AHS
Tombstone
Yuma

Florence

Partnership Agreement Status Attachment
June 20, 2012

Date Ending Renewal Term

6/30/2012
2/28/2013
10/31/2012
8/31/2012
12/31/2012
3/31/2012
11/30/2012
6/30/2012
6/30/2012
6/30/2012
6/30/2012
12/31/2012
3/31/2013
3/31/2013
3/31/2013
6/30/2013

1 Year (1)
1 Year (2)
1 Year (1)
1 Year (1)
1 Year

1 Year (1)
1 Year

1 Year (2)
1 Year (2)
1 Year

3 Year (2)
available, no set term
2 Year (2)
2 Year (2)
3 Year (2}
3 Year (2)
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Arizona State Parks Board Information Report
Agenda Item #: H-3

Title: Arizona State Parks Agency Strategic Plan Update
Staff Lead: Bryan Martyn, Executive Director
Date: June 20, 2012

gﬁ-""frru

@
State Parks

Status to Date:

At its October 20, 2010 meeting, the Arizona State Park Board adopted an
agency Strategic Plan and modified Objectives in June 2011. The Board met
during the month of October 2011 to conduct an annual review of the Strategic
Plan Goals and Objectives. There were no changes to the Goals and Objectives
during this review. For the first time, the FY 2011 agency annual report,
published December 2011, aligned with the Strategic Plan. Uncovered
performance evaluations are also linked to the Strategic Plan.

Upcoming Activities:
The Board formally reviews the status of the agency’s Strategic Plan regularly.
Staff will continuously implement the plan and update agency accomplishments.

Time Frame/Target Date for Completion:

The Strategic Plan accomplishments are monitored by staff monthly. Attached to
this report are the agency Strategic Plan accomplishments for FY 2012 January-
March 2012. Arizona State Parks staff will continue to report agency Strategic
Plan accomplishments to the Board. The progress and accomplishments are not
part of the Board’s action, but are an update to the Board.

Relevant Past Board Actions:

At its October 20, 2010 meeting, the Arizona State Parks Board adopted a
Strategic Plan. On June 23, 2011 the Board adopted three amended Objectives.
During the October 26, 2011 meeting, the Board reviewed current Goals and
Objectives. The Board did not make changes to the Goals and Objectives.

Attachment:

Arizona State Parks Agency Strategic Plan Accomplishment January — March
2012 — Pages 33A-33|
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ARIZONA STATE PARKS
Agency Strategic Plan
Goals and Objectives
Adopted October 20, 2010
Accomplishments FY 2012 January-March 2012

MISSION:  Managing and conserving Arizona’s natural, cultural and recreational
resources for the benefit of the people, both in our parks and through our partners.

VISION: Arizona State Parks is indispensable to the economies, communities and
environments of Arizona.

GOAL: Resources
To provide sustainable management of our natural, cultural, recreational,
economic and human resources.

Objective A. By keeping all parks economically viable and open to the public,

Status of Park. Based on 28 July 2011 March 2011

parks. Spur Cross Conservation

Area and Contact Point not

included.

Parks Open to Public 93% 96%

Parks Closed to the Public 7% 4%

Parks Open Full Time 7 57% 68%

days/week

Parks Open on Reduced 36% 25%

Schedules

Parks Managed by ASP w/o 43% 46%

assistance

Parks Managed by ASP 29% 25%

w/assistance

Parks Managed by Others 21% 25%
13 Parks Operated without Financial Partnerships.

Parks Operated by Arizona State Parks (ASP) staff through Partnership Support.

7
7 Parks Operated by Partners with no ASP Staff.
2 Parks closed to the Public.

*  Contact Point under development

AmeriCorps Grant supported students working on trail work as well as park and
Sacility maintenance at Buckskin Mountain/River Island, Dead Horse Ranch, Fool
Hollow and Homolovi State Parks.

Objective B. By standardizing and upgrading the information technology
infrastructure.
® [finio On-Line Reservation System
o Over 40% of visitor reservations made on-line at 14 parks to include
fours at Kartchner Caverns State Park.
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o Implemented New Attendance Tracking System, which allows parks to
collect attendance data for customers by category more accurately and
generate a weekly recap.

o Implemented new Day Use screen allowing the parks to count and/or
charge customers more quickly.

o Implemented Kartchner Group Tour Booking Feature allowing
reservation staff to more easily create group tour reservations for
schools and tour operators over multiple tour times.

*  ProcureAZ, the State's e-procurement system

o Completion of process to purchase goods and services through
ProcureAZ. Transition completed for Phoenix Olffice purchases.

* Completed State Historic Preservation Office (SHPO) AZSITE Interface
Project.
* Ongoing agency systen upgrades to Information Technology Systems.

Objective C. By efficiently processing grants, projects, paperwork and documents
through the agency.
* SHPO
o Reviewed 92% of National Register nominations.

o Completed 100% compliance reviews (291 new/134 expedited reviews).

o Completed 100% Grant and Property Tax Reviews (7 pass through
grants and 115 property tax applications.)
o Completed (1) Part 1 and (1) Part 2 Tax Act Reviews.
* Deployed revised Holiday Leave Policy and Procedures.
* Submitted Notice of Exempt Rule Making for April 1 2012 Fee Revisions to
Secretary of State’s Olffice for publication.

Objective D. By increasing each staff member’s knowledge, skills and abilities
through training opportunities.

* Seventy-eight percent of supervisors successfully completed the Arizona
Learning Center Supervisor Academy or equivalent.

*  AZPOST Law Enforcement Training ongoing for calendar year.

*  Two park supervisory staff attended the National Association of State Park
Directors (NASPD) State Park Leadership School.

* ASP employees attended various professional development courses.

*  ASP Research and Science Manager conducted a VIP visit and workday with
House Representative Jerry Weiers, March 2012,

Objective E. By providing agency staff with a stimulating, safe, and challenging work

environment,
Arizona State Parks Awards and Recognition
Agency/Individual Award | Date Recognition
Yavapai County Unsung January 2012 Fort Verde State Historic Park
Hero of the Month Award Volunteer Coordinator Carole Dvorak
and Volunteer George Dvorak

* Recognized 4 employees through formal recognition programs: employees for

State of Arizona/ State Parks Service, retirements and “Atta Person” awardees.

*  Recognized 2 employees through informal peer-to-peer recognition programs.
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GOAL ; Visitors

To provide safe, meaningful and unique experiences for our visitors,

volunteers and citizens.

Objective A.

By working with agency personnel to implement and update the master

list of economically feasible facility upgrades that improve the visitor
experience and increase revenue.

Facility Upgrades Completed

Alamo Lake, Buckskin Mountain,
Catalina, Lost Dutchman State Parks

Built 7 new ramadas

Boyce Thompson Arboretum State Park

Completed Picket Post House roof repair

Catalina, Oracle, Lost Dutchman Siate
Parks

Completed roof repairs on various park
Sacilities

Dead Horse Ranch State Park

Upgraded potable water system

Slide Rock State Park

Replaced concrete parking bunkers

Yuma Territorial Prison State Historic
Park

Constructed new roof on contact station and
gift shop.

Buckskin Mountain/River Island, Picacho
Peak, Roper Lake and Tonto Natural
Bridge State Parks

Continued progress on the Arizona
Department of Environmental Quality (ADEQ)
Consent Order

Lake Havasu State Park

Updating Planning and Design for
electrification of campsites and 8 inch potable
water/ fire line

Arizona Department of Transportation (ADOT)Planning and Design Projects

Alamo Lake State Park

Launch ramp/parking

Boyce Thompson Arboretum State Park

Ingress/egress and parking

Buckskin Mountain State Park

Launch ramp/Recreation vehicle sites, parking

Contact Point

Y mile entrance road

Lake Havasu State Park

Launch ramp/parking

Arizona Game and Fish Department Funded Design

Alamo Lake State Park, Fool Hollow
Lake State Park

Floating docks

Lake Havasu State Park

Accessible dock

Bureau of Land Management Funded Design

Contact Point

| Fishing Facility and site amenities

Objective B. By working with agency personnel to market events and improve the
overall quality of existing events

Major Park Events: Note: Attendance includes day-use and camping visitation on

each park on the date of the event. Does not include all park events.

Attenda
Park Name Event | Event Date nee
Alamo Lake State Park Ist Day Hike | 1/1/12 f
Boyce Thompson Arboretum Ist Day Hike | 1/1/12 43
Buckskin Mountain State Park Ist Day Hike | 1/1/12 19
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Catalina State Parks Ist Day Hike | 1/1/12 58
Cattail Cove State Park Ist Day Hike | 1/1/12 10
Dead Horse Ranch State Park Ist Day Hike | 1/1/12 23
Kartchner Caverns State Park Ist Day Hike | 1/1/12 28
Lake Havasu State Park Ist Day Hike | 1/1/12 3
Lost Dutchman State Park Ist Day Hike | 1/1/12 128
Picacho Peak State Park Ist Day Hike | 1/1/12 20
Red Rock State Park Ist Day Hike | 1/1/12 57
Roper Lake State Park Ist Day Hike | 1/1/12 10
Tonto Natural Bridge State
Park Ist Day Hike | 1/1/12 65
Catalina State Park Beyond Event-Reptile Exhibit | 1/7/12
325
Lake Havasu State Park Lake Havasu Music, Brews | 1/27-1/28/12
& BBQ *14,891
Oracle State Park Grand Reopening | 2/4/12 1,000
Patagonia Lake State Park Moonlight Hike | 2/7/12 *67
Catalina State Park . Move Across 2 Ranges | 02/11/12 837
Centennial Event
Lake Havasu State Park Rockabilly Reunion | 2/17-2/19/12 *16,300
Fort Verde State Historic Buffalo Soldiers Centennial | 2/18-2/19/12
Park Event *838
Arizona Archaeology & | 3/3/12 250
Heritage Exposition
Cattail Cove State Park Geocache Bash | 3/10/12 120
Picacho Peak State Park Civil War in the Southwest | 3/10-3/11/12 5,000
Kartchner Caverns State Park Star Night Party | 3/17/12 33
Lake Havasu State Park Bluegrass Festival | 3/3-3/5 9 294

Visitation: Note: Attendance figures generated by monthly revenue and attendance
reports and do not include parks operated by partners.

Kartchner Caverns VIP Cave Tours

University, Korea

Directors, Korean Cave Research Institute of Korea, Kanagwon National

Team

United States Geological Survey (U.S.G.S) Water Science Center Director/

8 attendees

Smithsonian National Museum of Natural History

20 attendees

Directors

International Dark Sky Association, Washington, DC and Arizona

3 attendees

Old Pueblo Lapidary Club, Tucson, Arizona
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Visitation FY 2011 FY 2012 Change
Parks Operated by
Arizona State Parks
January 116,753 135,957 16.45%
February 142,897 185,992 30.16%
March 240,278 252,992 5.29%
Fiscal Year-to-Date 1,328,591 1,418,336 6.75%

Over ranger led experiences????

Participation in Arizona Historical Advisory Commission Centennial activities
and approvals of legacy projects.

Coordinated activities throughout the State for the 29th annual celebration of
Arizona Archaeology and Heritage Awareness Month (AAHAM).

Celebrated Arizona Archaeology and Heritage Awareness Month during March
2012 with over 300 visitors attending the Archaeological and Heritage
Exposition held at the Arizona State Capitol Grounds, an official Arizona
Centennial Event.

Celebrated Civil War in the Southwest at Picacho Peak State Park March 10-
11, 2012: "An Official Arizona Centennial Event" and "150th Anniversary of
the Engagement at Picacho Pass"

Objective C. By striving to operate the visitor interface component of the park system

GOAL:

with a “cost neutral” budget where visitor revenue equals or exceeds
direct visitor
Realized a fiscal year???? positive margin for state-funded parks. ????

Planning

To document our progress through planning, analysis and research.
Appointment of 3 members to the Natural Areas Program Advisory Committee
(NAPAC).
Appointment of 2 members to the Off-Highway Vehicle Advisory Group
(OHVAG).
Appointment of 5 members to the Arizona State Committee on Trails (ASCOT)
Ongoing State Emergency Response and Recovery Planning (SERRP).
Ongoing Continuity of Operations Planning (COOP). Began planning and
exercise process for September 12, 2012 State of Arizona COOP Exercise.
Ongoing process to analyze the Parks System fee structure, including public
comment. Fee changes and fee range schedule adopted by the Arizona State
Parks Board February 2012.
Distributed 2011 Employee Survey December 2011. Analysis in progress.
Deployed agency Emergency Action Plan and Procedures for the Phoenix
Office.
Developed and submitted agency annual Equal Employment Opportunity (EEO)
Plan to Governor's Office for approval.
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Objective A. By collecting scientific and historical data on natural and cultural
resources to better inform decision-making,

*  Ongoing planning, analysis and research to evaluate the health of Kartchner
Caverns State Park including cave stabilization, cave-tunnel ceiling project,
reflection seismic survey, radiogenic dates on paleoclimate candidate sample
location, virtual monitoring of environmental stations in the cave, and
instituting an infrared bat counting system to help prevent staff exposure to
rabies and other diseases.

*  Completed 3D reflection seismic survey during January 2012 through a
partnership between Kartchner Caverns State Park and the University of
Arizona with 25 students and faculty.

Objective B. By updating the long-term Capital Improvement Plan.

°  Prioritized Capital Improvement Plan Proposed Projects (includes buildings,
structures, on and offsite amenities, infrastructure), approximately $201
Million.

*  Prioritized Arizona Department of Transportation (ADOT) proposed roadside
improvements, approximately $48 Million.

Objective C. By continuing to provide accurate, timely, and targeted agency reports
on program management and analysis for internal and external use.
*  Completed Governor’s Archaeology Advisory Commission (GAAC) and Agency
Performance Annual Reports.
*  Provided monthly agency cash flow reports to the OSPB, the JLBC, and the
State Comptroller.
*  Submitted the monthly sales tax and use tax report to Department of Revenue.
*  Provided monthly Individual Park and Park System attendance and revenue
statistics.
°  Prepared monthly budget status reports by Section/Park.
*  Completed Department of Corrections inmate crew monthly status report.
*  Provided partnership agreement status report.
*  Provided procurement status report.
*  Prepared updated Procurement Status report, by Park / Section, bi-weekly

Objective D. By continuing to implement the Revised State Historic Preservation
Plan.
*  SHPO End of Year Report to National Park Service (NPS) approved February
2012. The NPS grant application for SHPO funding approved March 201 2.

GOAL: Partnerships
To build lasting public and private partnerships to promote local
economies, good neighbors, recreation, conservation, tourism and
establish sustainable funding for the agency.

Objective A. By continuing and expanding collaboration with federal, tribal, state,
and local governments, non-governmental organizations (NGOs),
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concessionaires and private sector individuals whose objectives or duties
are similar to State Parks.

New or renewed agreements with State Parks and local governments and/or non-profit
organizations to help keep parks open to the public through Partnership Support:

State Park Partner Status of Date of

Agreement Agreement/Renewal
Tubac Presidio State | Santa Cruz County Renewal March 2012
Historic Park

* Participated in Copper Canyon Trailhead ribbon cutting in Camp Verde, a
partnership with the US Forest Service, Town of Camp Verde, Arizona
Department of Transportation and ASP.

*  Completed the SHPO contribution to the SHPO/AZSITE Interface Project.
Arizona State Museum, Arizona State Historic Preservation Office, Museum of
Northern Arizona, and Arizona State University make up the AZSITE
Consortium as the official decision-making and planning body for the AZSITE
database and GIS inventory of Arizona’s historical and archaeological
properties.

* AZSITE GIS Inventory of Arizona’s historical and archeological properties:

o 228 individual users from 70 institutions/agencies registered for 2012.
This compares to 274 users from 79 institutions/agencies for all of 201 1.

*  Working with 868 Site Stewards to monitor over 1700 sites in the Site Steward
Program. Conducted over 1900 site visits and established a new region called
the Arizona Strip East.

*  Ongoing SHPO planning for tribal workshops involving Federal Highways,
ADOT, SHPO and various Arizona tribal groups to resolve outstanding issues
with highway construction projects and impacts to areas within the State of
Arizona that the tribes perceive as traditional cultural places or properties.

* Partnering with Arizona Forward to engage business community on economic
benefits of State Parks.

* Contact Point State Park

o Signed Memorandum of Understanding between Bureau of Land
Management (BLM) and ASP for fishing facilities at Contact Poinlt.

o Ongoing meetings with (BLM) to discuss future development of Contact
Point State Park and the concept of Recreation and Public Purposes
(R&PP) lands recognized as a system of parks, rather than individual
parks.

o Ongoing meetings with BLM in Lake Havasu Cily regarding the revised
"plan of development" for Contact Point State Park.

*  Review of partnership renewal with Town of Camp Verde for the operation of
the Ft. Verde State Historic Park to discuss IGA and potential modifications

*  Ongoing meetings with Benefactors of Red Rock Siate Park to extend and
modify 1GA and foster relationship

*  Working with the Natural Areas Program Advisory Committee to draft a master
plan for the San Rafael Valley State Natural Area.

* Partnering with 14 Friends Groups with approximately 5,000 members.

*  Building partnerships between individual parks and their respective Chamber of
Commerce. Currently an active member of 22 local Chambers of Commerce.
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Eight current 3 party operator concession agreements.

Utilizing Arizona Department of Corrections inmate crews at Homolovi,
Karichner Caverns, and Lake Havasu State Parks. Crews consist of
approximately 35 inmates working over 5,600 hours.

55,449 people visited the Southeast Regional Library during February 2012,
and viewed the Arizona Site Steward Program exhibit.

Partnered with Carnegie Center and the University of Arizona, January 2012,

Jor a Lunchtime Science Series: Microbes in Kartchner Caverns: Making a

Living While Starving in the Dark. 50+ attendees.
Partnered with Carnegie Center and astronomer, Mr. Bob Gent Lt Col, USAF,
Ret., Past President, Astronomical League, and Past President, International
Dark-Sky Association to conduct a Lunchtime Science Series during March
2012 titled: Preservation and Appreciation of the Night Sky. 30+ attendees
o ASP partnerships and programs regarding the "Dark Sky-Star Night"
initiative continue to evolve in both a systematic and sustainable
manner.

Objective B. By implementing a community relations strategy that addresses each

park’s unique location, program audience, and adjacent and thematic
communities.
Developed media stories and press releases for ASP parks and Partner Parks.
Arizona Site Steward Program exhibit held in the Southeast Regional Library
during February 2012. 55,449 individuals visited the Southeast Regional
Library during this time.
Filming by CBS film crew January 2012 at Kartchner Caverns State Park.

Objective C. By continuing partnership awareness/education on agency
programs, planning and activities.

Ongoing. Staff and Parks Board members continuously meet with community

groups and (rade organizations to educate parties on the benefits of Arizona

State Parks and the agency’s current financial situation.

Objective D. By working with stakeholders to create and promote a strategy for

sustainable agency funding.
Ongoing. Continue to work with stakeholders and leaders, to include ASP
Foundation, Arizona Forward, Arizona Heritage Alliance, The Nature
Conservancy and other County Park Systems, to develop and implement a
sustainable funding stream.
Continued collaboration with the ADOT Board on funding capital projects.

GOAL : Communications

To effectively communicate with the public, policy makers, our partners,
our peers and ourselves.

Objective A. By utilizing marketing strategies.
Traditional Strategies

Produced 270 million media exposures in local/national media.
Planned and coordinated over 1200 stories media stories. b
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* Airing a new commercial on all Delta Airlines flights during January 2012
reaching about 1.5 million people on over 17,300 flights.

* Distributed first Off-Highway Vehicle e-Newsletter.

Website enhancements

* Enhancements to publicize Arizona Archaeology & Heritage Awareness
Month (March 2012) “Connecting Past & Present: Celebrating Arizona’s
Centennial” and 2012 Arizona Archaeology & Heritage Expo.

* Enhancements to ASP Off-Highway Vehicle (OHV) website, text, design and
layout of OHV collateral materials, 5 OHV marketing video scripts, and four e
blast templates as well as filming OHV events.

Fmerging Strategies

*  Facebook fans/likers: 6,600

* followers on Twitter: 5,300

*  Web Site Statistics

o Visits: 522,520

o Pageviews: 2,220,024

o Pages per Visit: 4.25

o Average Time on Site: 3:45

Objective B. By enhancing the public relations plan.

Objective C. By enhancing agency internal communications including electronic
posting of information.

*  Quarterly Regional Meetings held in all four regions and Phoenix Office
attendance at Parks Operations, Regional and individual park meefings.

e 2011 Employee Survey distributed to employees on 12/17/11. Due date:
1/31/12.

o 59% of ASP employees participated in the 2011 Employee Survey.
Increase from 2010 (52%)

o 71% ASP employees who are satisfied with their job, overall. (69% in
2010).

o 77% ASP employees who agree they are proud to be an ASP employee
(84% in 2010).

* Crealed a cross-functional team communication process for resolving issues
within the on-line Reservation System.

* Active cross functional teams/committees: Sponsorships and Donations Policy
Team, Communications Team, On-line Reservation System Team, Recognition
Team, Retention Team, Fee Team, Law Enforcement Committee.

*  Fiscal Staff prepared daily/weekly posting of Phoenix Office and Park
operaling expenditures which allows agency staff to see status of invoices
submitted for payment

*  Provided monthly Individual Park and Park System attendance and revenue
statistics.

*  Prepared and posted monthly Budget Status Reports by Section / Park for staff
fo review.
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